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How Comet Tape’s new built-in 


wetting agent saves time, money 


The COMET name on this roll is more than 
a trade-mark — it’s a built-in wetting agent 
a brand new idea in tape! The trade-mark 


COMET’s new cost-cutting, built-in agent 
means important maintenance savings too 
contains a special conditioner that adds months 


instantly dissolves in water, instantly activates to brush life... plus a fungicide that keeps 
the glue along every inch of tape . . . instantly your dispenser reservoir clean and odor-free. 
prepares it to grab and hold with a minimum For FREE SAMPLE and facts, write to 

of sealing pressure. You get extra-fast, dust- LUDLOW PAPERS, INC., 
tight closures every time... and no wettimg Needham Heights 94, Massachusetts. 


agent to mix and measure. 


or circle reply card 21 


Only Comet has the new, 


The new ideas in tape are coming from COVE 


moisture-proof STORE-MORE 
carton! Holds more, stacks taller, 
and keeps tape crush-proof too! 


Superstandard; Rayon-reinforced Snake Tape—asphalt or blond, 
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SAVE 817 


ADDRESSING 
SHIPMENTS 


_ “See report below from Waldes Kohinoor, Inc 


ORDER CARD 
WITH PRICES 
ATTACHED 
AT RIGHT. 
DROP IT IN 
THE MAIL 
AND DROP 
YOUR 
ADDRESSING 
COSTS 


Read these reports from ‘Multiplex’ Users 


e “Successful use of carbonized gummed-back label... we have 
effected a time saving of 81.48% for each 6 packages to be addressed.” 
—Waldes Kohinoor, Inc., Long Island City, N.Y. 


e “In our business we type many thousand labels each week . 
estimate time consumed in this operation has been reduced. 50% 
with ‘Multiplex’.” —S. Posner & Sons, Brooklyn, N.Y. 


e “Considerable economy now that we are forced to do more parcel 
post shipping ... will completely replace the old-fashioned label.” 
—West Disinfecting Co., Long Island City, N.Y. 
Start speeding your shipments. 
ORDER NOW—while it’s fresh in your mind. 


Fer better service in the Midwest, contact our new factory and sales office: 
Allen Hollander Midwest Corp., 812 Huron Road, Rm. 235, Cleveland, Ohio ¢ SUperior 1-0736 


‘able labels’...to advertise, sell, ship or mark any product. Write for demonstration kit. 


Dept. SM 385 Gerard Avenue, New York 51, N. Y. MOtt Haven 5-1818 
. for more details check =3 on HELP-O-GRAM card. 
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once with no obligation on your part. 


FOR BETTER 
SHIPPING 


Receive practical, illustrated literature about the latest 
in shipping room sup- 
plies, devices and equipment as described below . . 
important data every shipping room manager should 
keep on file—readily available for instant reference. 
The HELP-O-GRAM reply card adjacent to this page is 
for your use. Just check the appropriate box on the / 
prepaid HELP-O-GRAM business reply card and drop it 

in the mail box. The material will be sent to you at 


\ 
\ 


| 


“SUPERB CUSHIONING protection to fit prac- 


tically any type of products or assortment. 
This interior cushioning resists all forms of 
shock and protects the finish of the product 
as well. This company also gives complete 
package engineering design and service by 
experts. For FREE information check 1. 


MARKING TOOL with felt tip that all in- 
dustry depends on. Literally thousands of 
marking jobs, including: parts marking, color 
coding, pattern layout, addressing, materials 
identification, quality control, freight, signs 
and bulletins. In shipping departments, parts 
bins, storage warehouses and everywhere. 
FREE details, 2. 


SAVE LABOR & TIME in addressing multiple 
shipments by using carbonized gummed-back 
labels. These labels are designed to ad- 
vertise, sell, ship or mark any product. For 
FREE demonstration kit, check 3. 


AUTOMATIC NAILER. Makes and drives its 
own nails up to 23% inches accurately; as 
fast as three nails a second. No splitting. 
Speeds production of skids, shooks, panels, 
crates, pallets . . . Catalog FREE. Check 4. 


CNE-HAND STRAPPING TOOL. Light and 
well-balanced; easily held and operated with 
one hand. Other hand is free to position 
or turn the package. A great time-saver. 
For information, check 5. 


AIR FREIGHT. Lost deliveries can cost you 
orders. By checking waybill number you al 
ways know whereabouts of merchandise—if 
shipped by this dependable airline. No 
problem too tough. Complete information 
by checking 6. 


ALL-CARGO AIR FREIGHTERS offering the 
most complete service to and through the 
South. More than 500 daily departures. 
In addition to all-cargo service every regular 
flight carries freight. Forget expensive crat- 
ing. Door-to-door pick up and delivery. Free 
information. Check 7. 


JOB-DESIGNED dispensers for gummed and 
pressure-sensitive sealing tapes. Stand up 
well under heavy usage even when dispens- 
ing heavier reinforced tapes. Delivers pre- 
determined lengths of properly-moistened 
tape for fast and easy sealing. For further 
information, check 8. 


SPECIALLY DESIGNED INK for the shipping 
room enables you to save money and at the 
same time facilitate the handling of your 
shipment. FREE Guide by checking 9. 


NO MORE CURL, butt roll waste and dis- 
penser snarl when using this kind of gummed 
tape. Made according to superior standards. 
Available in 11 colors, ribbed or plain. For 
FREE sample roll, check 10. 


“STOP LABELING WITH DOLLAR BILLS."” This 
is the intriguing title of a FREE 4-page 
folder that tells you exactly how to do it 
. + « how to speed up attaching labels te 
packages, glass, metal, wood, steel — and 
how to save by using ungummed labels. 
This folder can save you thousands of del- 
iors. Check 11. 


STRAPPERS—SELF-SEALING AND AUTOMATIC. 
Self-sealing strapper is the answer to de- 
pendable simple output. Solves bottlenecks. 
Fully automatic, efficiently tensions steel 
strappings quickly and easily. For big-volume 
shipping schedules. For information check 12 


CARTONS CAN'T TEAR or open while in 
transit if you use this reinforced gummed 
sealing tape. Seals easily and gives maxi- 
mum protection to packages. For FREE litera- 
ture, check 13. 


FOR EVERY TACKING and stapling require- 
ment, this one-hand tacker can do your job. 
Fast and easy to operate. Thirty-six models 

. eighty staple sizes. For FREE booklet, 
check 14, 


ELECTRIC TAPE MACHINE delivers gummed 
tape fast and accurately with a touch of 
your fingertip to keyboard. From three to 
105 inches. Completely moistened with 


thermostatically-controlled heated water. FREE 
illustrated brochure on 15. 


WATERPROOF and smear-proof stencil ink 
spray in eight colors. Can be used for all 
types of containers. Dries immediately. No 
messy problems and no waste. Covers old 
markings and makes container look like new. 
Check 16 for complete details. 


TRAFFIC COURSE at home compiled by 175 
of the country’s most prominent traffic ex- 
ecutives. This correspondence course is given 
under the auspices of a leading university 
to help men now in the shipping and traffic 
fields get a better understanding of rates, 
tariffs, regulations, etc., and get ahead. For 
FREE 48-page book, check 17. 


P.S. is for Personalized Service. This is what 
this trans-Atlantic airline offers in movement 
of cargo. Special trucks, owned and oper- 
ated by the airline, call for your freight. The 
entire operation from truck to plane and the 
trip itself are carried ovt fast and with 
utmost safety. There are three all-cargo 
flights each week; daily Constellation service. 
For complete details, check 18. 


POWER-DRIVEN portable givers at low cost 
to speed up labeling of all kinds. Get FREE 
information. Check 19. 
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will assist you In your difficull 
lob. This card will quickly bring 
you information on advanced 
methods and new proven prod- 
ucts especially planned for bet- 
ter, safer shipping. No obliga- 
tion If you check the numbers 
of the items on which you want 
Free Uterature. Just check, Mil 
in nome and address, and mall. 
We pay the postage and de 
the rest. 


HIPPING MANAGEMENT 
25 — 4th Ave. York 16, M. 


October, 1957 


(See Opposite Page ) (See Contents Page) | 
2320 559 60 7350 
Name Position 
Firm 
Address 


Indicate Major Product Manufactured 
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Postage 
Will bePaid 


No 
Pestage Stamp 
Necessary 


If Mailed in the 
United States 


BUSINESS REPLY CARD 
F First Class Permit No. 15495, (Sec. 34.9, P.L&R.) New York, N. Y. 


HELP-O-GRAM DEPARTMENT 
SHIPPING MANAGEMENT 
425 Fourth Avenue 

New York 16, N. Y. 


NO POSTAGE 


bring yeu complete, 
information abevt ony 
product of service adve:- 
tised, or described in the 
Fer Better Shipping De- 
partment of thie publico- 
tion. This literature ho: 
helped thousand: o! 
shipping and traffic 
ecutives Improve th: 
efficiency of thelr de 
partment, and gets poo 
ages to their destinatic: 
sofer and quicker. Send 
the card now. 
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NOW ... a new, speedy freight link from 
the east to the west coasts via this speedy 
freight forwarding service. Co-loading ar- 
-angement makes possible FAST service be- 
tween Chicago-Milwauvkee and Los Angeles- 
San Francisco. FREE details, check 20. 


DUST-TIGHT and moisture-resistant best de- 
scribe the condition of packages sealed with 
these tough, long-fibered gummed tapes. 
They are economical to use and assure add- 
ed savings by protecting against damage ia 
handling and transit and against pilferage. 
Advertising messages can be printed on the 
tape. Check 21 for free sample and brochure. 


EASY-TO-READ STENCIL averts delays. Helps 
busy freight handler to spot goods quickly. 
Hond-operated or electric machine cuts sten- 
cils easily and quickly. FREE catalog and 
stencil of your name Check 22. 


FOR FASTER ‘ess expensive production and 
packaging, try aalvanized and copper-coated 
stitching wire on throw-away spools. High- 
speed machines with uninterrupted operation 
Special gauges. For details and prices, 
check 23. 


TWO-STRIP SEALING saves packaging time 

cuts costs. This tape grabs quicker, 
seals faster, holds better. Reinforced with 
glass yorns. Highly woter resistant. FREE 
sample rolls and complete dato. Check 24. 


TEMPORARY HELP recruited by this company 
to fit your shipping and packaging man- 
power requirements. They pay all salaries, 
taxes, insurance fees; spare you the trouble 
of record-keeping and overtime payments. 
For FREE brochure, check 25. 


LABEL PASTING speeded more than 50 per- 
cent with this semi-automatic feed label 
paster. Instant adjustment for labels up to 
7"’ wide. Operator's hands always free. 
Speeds up production with minimum ecort. 
FREE LITERATURE, check 26. 


POSTAGE METERS print postage as you need 
it. Dial amount wanted, press lever and 
out comes metered stamp wet or dry—which- 
ever you prefer. Saves buying different 
denominations of stamps. Get handy desk 
or wall chart of postal rates, parcel post 
map and zone finder FREE. Check 27. 
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REGARDLESS of weight, shape or bulk of 
contents, these lightweight wooden contain- 
ers can take it when bound with strong steel 
wire. No ceiling on stacking. FREE counsel- 
ing by checking 28. 


THE FELT TIP 
MARKING TOOL 


THREE TYPES of gummed tape tailored to 
meet all of your sealing requirements. 
Containers stay closed regardless of how 
much shock impact they have to toke in | 


‘transit. Check 29 for full details. | 


PLAIN AND PRINTED TAPES in numerous 
widths, weights and lengths with wide range 
of colors. Many special purpose tapes. A 
right tape for every job. For details, check 30. 


BREAK BOTTLENECKS in addressing of multi 
ple shipments by typing stencil on type- 
writer and then imprinting with specia! 
applicator direct to carton or gummed Icbels 
This system eliminates addressing errors, mis 
shipments and repetitive writing. Brochure 
tells how to save time and money. Check 31. 


STENCIL ADDRESS your shipments this branu 
new way: like rolling on a rubber stamp 
More than 3 times faster than any othe: 
stenciling method or product. Holds enougn 
ink to stencil ali day on one inking. FREE 
info. Check 32. 


CONVERTING TO WIREBOUND BOXES can 
sove thousands yearly, reduce tare weight 
FREE bookie! tull of problem-solving applica- 
tions yours by checking 33. 


MODERNIZE your stenciling and labeling 
operations through scientific methods geared 
to your porticular order-processing and ma- 
terial-handling procedute. FREE 16-page 
booklet tells you how to cut your shipment 
addressing time by as much as 70 percent. 
Check 34. 


ELECTRONIC TAPE DISPENSER. New! An 
electronically controlled tape dispenser with 
numerous custom selector and computer at- 
tachments, designed to give you the exact 
tape lengths you need at the press of a 
button. Efficiency heretofore considered im- 
possible! Full details FREE, 35. 


CARTON TAPE SEALER OR FLAP GLUER. 


Automatically seals 25 or more cases a 


minute, single-strip, top and/or bottom flaps 
and end-panels if desired. Close-system flap 
gluer is cleaner and faster than glue-pot- 
method machines. Two-purpose, one-man ma- 
chine can tape or glue bottom flaps; sea! 
tops after filling. More information. Check 36 


NON-STOP coast to coast service with this 
trucking company. Offices and terminals in | 
principal cities all over the country. For 
full information, check 37. 


DEPENDS 


plo-masrar 


FELT TIP PENS 


. . « for more details check 
=2 on HELP-O-GRAM card. 


|THE STANDARD 
| o-master 
} | mill there’s a multitude of 
uses for the famous Flo- 
aS | are literally thousands of 
marking jobs on which the 
Standard Flo-master out- 
performs every other meth- 
_ od. These are only a few 
tony? 
adver 
re hos " fine parts with very fine oil ' i 
ids of In shipping ing departments, 
Rc ox- parts bins, storage ware-— ! 
the houses, tool cribs and other 
operations everywhere,. 
ination is.” If you don’t know why 
AZ Flo-master earns such 
| | praise, try one today. You'll : 
— like its BIG, BOLD marking 
= its versatility . . its 
a'AS glass, wood, plastic, rub- 
ber, fabric — any surface 
... its sturdy, workmanlike, 
its day after day all-around » 
| See the Flo-master ot 
i <| stationery dealer, or & 
Cushman & Denison Mfg. Co. 
| j 5 


How to get your 


shipments 


out faster, 


at less cost 


New 16-page booklet shows how easily 
it can be done through more systematic 
addressing of cartons, labels and tags 


old-fashioned methods of 
stenciling and labeling can seri- 
ously delay your shipments. While 
a shipment sits on the dock ready 
to go, an office girl is writing out 
labels by hand. While a stack of 
cartons waits to be stenciled, a 
shipping clerk spends precious 
minutes looking through the files 
for the right stencilboard. And, 
because the pressure is on the 
shipping department to get orders 
out quickly, cartons are improper- 
ly marked and then lost enroute. 


A vital operation 

The stenciling and labeling of ship- 
ments is one of the most important 
operations in the plant because 
nothing gets shipped until it’s been 
addressed. You can have the most 
carefully laid plans for getting your 
product from the production line 
to your customer, but if it isn’t 
labeled, tagged or stenciled it never 
gets out of the plant. 


Efficiency-wise companies are rap- 
idly discovering that the key to 
a really efficient shipping operation 
is a system for addressing. This 
system should be fast, inexpensive, 
require a minimum of labor, and 
be tailored to your particular 
order-processing and material han- 
dling procedure. 


r 
1 Dept. 
1 Mount Prospect, Ill. 
Weber Marking Systems| 
Div. of Weber 
Addressing Machine 
Co., Inc., | 


Mount Prospect. Illinois | INDIVIDUAL 


Sales and service in all | 
principal cities | 


| Weber | 


POSITION 


ADDRESS 


=>] 


| Available 
- rc now... 
Send for 
your free 
— | copy 


CONTAINS USEFUL INFORMATION 


How to determine the efficiency of your 
Present shipment addressing operation 


The key to a modern, efficient shipping 
department 


The latest direct-to-carton stenciling sys- 
tems 


Printing and addressing your 
labels in one operation 


shipping 


How to prepare your shipping stencils 
with your order-invoice or bill-of-lading 
forms 


WEBER MARKING SYSTEMS 


Comprehensive booklet 

In the 16-page booklet offered here 
you will find such a system. Thou- 
sands of companies who have al- 
ready adopted them have cut their 
shipment addressing time by as 
much as 50% to 70%. Send for 
your free booklet. There is no obli- 
gation. 


| 


Kindly send us a copy of 
How to streamline your 
shipment addressing for 
speed and economy. 


. for more details check £34 on HELP-O-GRAM card. 


Book Reviews 


“Case Problems In Transpor- 
tation Management” 

(523 pp.)—George P. Baker and 

Gayton E. Germane—McGraw-Hill 

($8.50). 

This work is the only casebook in 
the field of transportation. Designed 
use in transportation courses, 
cither beginning or advanced, it in- 
cludes a number of good, hard-to- 
decide problems based on real situa- 


for 


| tions which confronted air, highway, 


ocean, and railroad carriers. Many 
recent developments are brought out 
in the cases: purchase of jet aircraft, 
selection of new ships not yet in serv- 
ice, gas turbine locomotives, railroad 


“piggyback” operations, 1955 railroad 


and steamship organization problems 
and 1956 transportation advertising 
materials. 


“Export-Import Forwarding 

and Traffic Management" 

Alfred Murr — Cornell Maritime 

Press ($7.00). 

This handbook covers comprehen- 
sively the diverse functions and varied 
services concerned with the entire 


| range of ocean traffic management, 
| which forwarders have developed in 


over a century. The text represents 
a complete new approach dealing with 
ocean traffic management’s impact on 
export sales, and the importance of 
ocean traffic management in relation 
to foreign commerce. 

A useful guide for those engaged 
in the foreign trade and shipping 
fields. 


Mechanization, More 
Public Relations Asked 
By Fibre Can Group 


FURTHER INDUSTRIAL 
mechanization, a renewed public 
relations and marketing cam- 
paign and elimination of unfair 
and illegal practices were called 
for at the National Fibre Can 
and Tube Association’s annual 
meeting recently at St. Simons 
Island, Ga. 

In calling for intensified sales 
promotion activity, President 
James C. Baxter reported that 
the industry had experienced an 
eight percent growth in sales 
figures during the past year. 

New officers elected were: 
President, James B. Platt, Jr. 

(Continued on Page 40) 


SHIPPING MANAGEMENT, OCTOBER, 1957 


| | 
| 
| 
) 
| 
| 
| 
j 


How a postage meter cuts 
parcel mailing costs! 


Mailing a package with stamps is 
a simple procedure. But it involves a 
series of motions. Consider: 

—separating the perforated stamp 
sheets 

—putting separated stamps in the 
proper compartments 

—mentally calculating and picking 
out the right number of stamps and 
the right denominations required to 
make up the postage needed 

—sticking stamps to package. 

Motions take time, and time is a 
costly commodity in any shipping 
department. 

A postage meter can save 50°; 
or more—in parcel stamping time. 


There are no stamps to separate, 
sort, select, or stick. You dial the 
amount of postage needed, press the 
lever—and get your metered postage 
printed on special gummed tape, 
delivered wet or dry, as you desire. 
With a meter, you no longer stock 
stamps of many denominations; the 
amount of cash you request and tie 
up in stamp inventory is sharply 


Model 3700 Scale 
saves time and 
money in parcei 


post mailing. 


FREE OFFER: Handy desk or wall chart 
of Postal Rates, with parcel post 
map and zone finder 


PitNEy-Bowes, INc. 


reduced. The postoffice simply sets ! 
the meter for the amount of postage 
you want to buy at one time. And | 
the same meter will stamp and seal ig 
your letter mail. | ac 

Meter-stamped parcels are already 
post-marked and dated, and can be 
processed faster in the postoffice, and 
often catch earlier planes and trains. 

Postage in the meter is protected ' 


from loss, damage, misuse—and 
is automatically accounted for on 
visible registers. 

Why wait? Call thenearest Pitney- 
Bowes office for a demonstration. 
Or send coupon for free illustrated 
booklet. 


PITNEY-BOWES 


Postage Meter 


PItTNEY-BowEs, INc., Stamford, Conn. 


Originator of metered mail. Leading maker of mailing 
machines. Offices in 107 cities in United States & Canada, 
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2243 Pacific St., Stamford. Conn. 
Send free booklet — postal rate chart 2 
Name 

Address 


- for more details check +27 on HELP O GRAM card. 
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BIG orn SMALL 


YOUR PRODUCT 


LIVE FE 
UNDARAAGE 


The inherent strength of Wirebound containers 
is our most important asset—and your gain. 
For products packed in Wirebounds take the 
cross-country ride from manufacturer’s ship- 
ping dock to consumer in relentless safety. Little 
chance here for time or money lost due to damage 
incurred enroute! That’s because Wirebounds 
. . . designed to provide maximum protection 
... are constructed of rugged woods reinforced 
with strong steel wire in varied combinations to 


to Expect From Wirebounds,”’ or ask 
for a sales engineer to call without 
obligation. 


Write for informative booklet, ‘What 
| 


WIREBOUND BOX 
MANUFACTURERS ASSOCIATION 
Room 1159, 327 South LaSalle Street, Chicago 4, Illinois 


produce resilient or rigid containers according 
to the need of the specific use . . . they are rela- 
tively light in weight for the heavy jobs they 
do. There’s a Wirebound for every handling, 
shipping and storage need: industrial, chemical, 
agricultural. Wirebounds can be stacked high 
as you please, indoors or out . . . no slick sur- 
faces to invite costly stacking or handling slip- 
ups either! Ship Wirebound . . . be assured of 
protection plus for your product! 


. . « for more details check #33 on HELP-O-GRAM card. 
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ACKING 
PUNCH 


THE WORLD’S AIRLINE opera- 
tors have already placed some two 
billion dollars worth of orders for 
such jet aircraft as the Boeing 707, 
the Bristol Britannia, the Douglas 
DC-8 the Convair 880 and Lockheed 
Electra. When these are delivered 
and placed in service, they will have 
profound effects on the carriage of 
freight: faster deliveries, lower rates 
due to lower direct flight costs per ton 
mile, and greatly increased airlift. 


P 
A 


“With this great increase in air 
cargo space to be provided by the 
carriers for shippers,’ according to 
Charles L. Gallo, president, Air Ex- 
press International, “freight forward- 
ers are destined to play an even 
greater role in air cargo’s future de- 
velopment.” 


A 2-3 TIMES INCREASE IN SPEED 
AT LOWER COST IS ON THE HORIZON 
FOR THE WORLD'S AIR SHIPPERS! 


AEI’s one air waybill operation, for 
instance, will assume even greater 
significance as carriers realize the 
advantages in receiving completely 
processed, custom-cleared and mani- 
fested cargo ready for 
loading, over an estimated 15-fold 
increase in their own staffs and paper- 
work. 

This feature of the relationship be- 
tween the forwarder and direct air 
carrier, says Mr. Gallo, cannot be 
overemphasized in view of the greater 
passenger and freight carrying ca- 
pacity of the new jet and turbo-prop 
liners. Loading will become an acute 
problem with the direct air carriers 
and will necessitate the use of for- 
warders to deliver “clean” freight in 
order to protect quick turn-arounds 
on a highly expensive piece of equip- 
ment. 

The expansion is not far off. Bris- 
tol Brittannias are scheduled for de- 
livery to BOAC, El Al, Aeronaves, 

(Continued on Page 40) 
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Vol. 22—No. 10 


COMBINED WITH 


PAYLOAD & The Air Shipper 


CONTENTS 
Free Catalogs and Literature 
How Ford Integrated Ruitine, Shipping and 
Material Handling 11 


4,000 Expected at SIPMHE Show, Exhibitors, Floor Plan. 12 
Insufficient Packing is Paid for in Higher Insurance Rates 16 


How to Prepare and Ship Parcel Post Packages __. .. We 

Two-Layer Wirebound Pallet Box — Windshield 

“Listen, Mr. TM” By D.R. Dominie 28 
Advertising Dep't Should Consult TM 
on Displays to Avoid Costly Shipping j ; 

! 
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Sterling Supreme & Trojan Imperial gummed tapes 
stick faster and stick to stay 


The Gummed Products Company 


Because they are flexible and pliable, 
they are easier and less tiring to use. 
The results are more boxes closed per 
hour with less effort. The strength of 
top quality kraft and the tenacity of 
a perfect glue are combined in every 
tape .. . right down the line. 

Besides the super-standard Sterling 
Supreme and the popularly priced 


Trojan Imperial sealing tapes, the 
Gummed Products Company offers 
a complete selection of special pur- 
pose tapes. Ask the paper merchant 
who distributes Sterling or Trojan in 
your locality about them. He's your 
dependable source of supply for all 
your paper and gummed tape re- 
quirements. 


Troy, Ohio + Subsidiary of St. Regis Paper Company 


« .. for more details check +30 on HELP-O-GRAM card. 
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How Ford Integrated Packing 
Shipping and Material Handling 


By J. T. RUTHERFORD 
Supervisor, Packaging Engineering Unit, 
Mercury Division, Ford Motor Co. 


The concept of a totally integrated operation, includ- 
ing material handling, packaging, warehousing, traffic, 
plant layout, production control and the co-ordination 
of these functions is an important aspect of the emerg- 
ing picture of the services required to move goods from 
maker to consumer. Confined thus far to large assem- 
bly-type organizations the lessons to be learned from 
such integration are being passed along to all industry. 


SINCE THE WAR YEARS, Industry as a 
whole has recognized the potential of Materials 
Handling Engineering as a tool for cost control. 
In fact, almost all businesses today make use of 
Materials Handling ideas, equipment, and methods 
that didn’t even exist as recently as fifteen years 
ago. This period has been one of tremendous in- 
dustrial progress, much of which revolves around 
the utilization of these new methods and equip- 
ment. 

I'm not going to suggest that we've just 
scratched the surface. That wouldn’t be true. But 
today, with indirect labor costs in many industries 
approaching, or exceeding, direct labor costs, we 
believe the engineering approach which has made 
American production operations an enviable stan- 
dard of efficiency, must now be applied to Ma- 
terials Handling. This is a concept of the inter- 
dependence of the several areas of non-production 
costs, including physical material handling, plant 
layout, packaging, warehousing, production con- 
trol, and traffic, and the co-ordination of these 
functions with preduction operations. 

At Ford, we use the term “Integrated Materials 
Handling” to describe this concept. The Integrat- 
ed Materials Handling System is the engineered 
and standardized flow of materials from the raw 


Article condensed from The Mercury Division's Packaging Program ; 
American Management Association Packaging Clinic No. 10; Palmer 
House, Chicago, Illinois, March, 1957 
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material source through production, and out 
through the Shipping Department. This program 
of Materials Handling Engineering has proved so 
successful that all of our new Assembly Plant 
facilities are designed around the principles of 
the integrated material handling system. One of 
the basic premises in our program is that a suc- 
cessful material handling operation must be sup- 
ported by effective packaging practices. 


Packaging 

I’d like to tell you about our packaging pro- 
gram, and something more about our concept of 
the interdependence of good packaging practices 
and good material handling methods. By way of 
introduction, I would like to pass along some of 
the observations made in my day-to-day duties, 
which consist primarily of inspecting and evaluat- 
ing packaging methods used by our suppliers. 
This includes observing packages at rail and truck 
docks, inspection of the suppliers’ facilities and 
operations, and talking with their personnel. 

This group represents a good cross-section of 
small, medium and large American industries. In 
most cases, Ford purchases represent only a frac- 
tion of their output, and some of them, in addi- 
tion, produce consumer-type products. 

Now the point I want to make here is this: 
the majority of our industries do a mediocre, or 
even worse, job of industrial packaging. What 
would happen in the retail field if most producer's 
did not do a job of packaging that served, first 
of all, the customers’ desires, then the various 
technical aspects of packaging? We all know 
what would happen — the basic requirement for 
staying in business is satisfying the customer. 
Looking at it this way, then. Why is there such 


(Continued on Page 43) 
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4,000 Expected At SIPMHE Show 


Oct 28-31, Atlantic City, Convention Hall 


BULLETIN 
At least 4,000 packaging engineers, manufacturers of shipping department 
equipment and materials, traffic managers, and others interested in the purchasing 
and selling of packaging and materials handling equipment are expected to attend 
the SIPMHE Show. Based on preliminary registrations and indications of interest 
this report was received on Sept. 26, 1957. On that date 54 booths of an expected 
record number had been sold. 


Several firsts are in store for the 1957 National Industrial Packaging and 
Handling Exposition in Atlantic City, October 28-31, sponsored by SIPMHE: 

1. This is SIPMHE’s first time at huge Convention Hall. It is hoped 
to be its biggest. 

2. Prizewinners in the Protective Packaging Competition will not be 
announced until the second or third day of the show, thus add- 
ing an element of suspense. 

3. Every one of the Short Course sessions will be given twice, 
once at 9 to 11 A.M. and once at 11:15 A.M. to 1:15 P.M. 
Those desiring to attend every session will thus have the 
opportunity to do so. Programs and appointments will be more 
flexible for each individual attending. 

As of August 30th 50 booths had been sold on the exhibition floor, and it was 
predicted by the exposition management that many more would be sold by the 
tire the gates opened on October 28th. 

Several very pleasant gatherings are in store for members of the Society of In- 
dustrial Packaging & Materials Handling Engineers gathered in Atlantic City from 
ail parts of the country. On Monday night, the 28th, the Philadelphia Chapter 
will host a party for all SIPMHE members. On Tuesday or Wednesday (the exact 
date has not been decided as of this writing) the Hotel Traymore will be the site 
of a Duich Treat cocktail party for officers and members of SIPMHE from all 
23 Divisions. 

As indicated by the floor plan reproduced on these pages the Packaging and 
Handling Contest Display Area will be smack in the centre of the exhibit floor. This 
is an innovation, as visitors to previous conventions had complained that the prized 
exhibit packs were often shunted to side areas where they didn’t get the full at- 
tention of the crowd, or were relatively difficult of access. Centering of the prize- 
winners provides an added note of showmanship to this year’s Show. 


SPECIAL HIGHLIGHTS 
Aircraft Industries Association 
At Traymore, Oct. 28, 29, 1957 
Amer. Soc. Testing Materials 
Ai Claridge, Oct. 29-30, 1957 


Two special added attractions for pack- 
aging and shipping people attending 
the Convention are the meetings of the 
Preservation and Packaging Committee 
of the Aircraft Industries Association, to 
be held at the Hotel Traymore, Monday 
and Tuesday, Oct. 28-29th; and the 
American Society of Testing Materials 
at the Hotel Claridge, Tuesday and 
Wednesday, Oct. 29-30th. 

About 200 are expected to be in 
attendance at the Aircraft Industries 
meeting, and about 100 at the Test- 
ing Materials gathering. 


EXPOSITION HOURS: 
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‘(As of August 30th, 1957) 
EXHIBITORS BOOTH NOS. EXHIBITORS BOOTH NOS. 
Acme Steel Products Division, Acme Steel Co. 202 Jiffy Manufacturing Co. 312 
Armed Forces ___. Ake ... 442 Loomis Machine Co. ___. 505 
Bischoff Chemical Corp. 408 Marsh Stencil Machine Co. . 501 
Candor Engineering Co. . .... 402 The Moto-Truc Co. 350 
C & D Batteries, Inc. 402 National Metal Edge Box cs. ...... .. 320 
The Celotex Corp. 219 National Wooden Box Association 201 
The Cleveland Container Co. 410 National Wooden Pallet Mfgs. Assn. 243 
Comet Industries 207 Paper Products Manufacturing Co. 440 
Continental Can Company, Inc. Pettibone Mulliken Corp. 102 
D. C. Cooper Co. ee 239 Rathborne, Hair & Ridgway Box Co. 249 
Cromwell Paper Co. 341 Sharon Steel Corp., Brainard Steel Div. 302 
Derby Sealers, Inc. . 416 Shipping Management, Inc. 406 
Eastern Duo Fast Corp. 247 Signode Steel Strapping Co. 246 
Thomas A. Edison Industries 332 The Stanley Works, Steel Strapping Div. 342 
Exide Industrial Div., The Electric Storage Sten-C-Labl, Inc. 422 
Battery Co. ess 205 Superior Separator Co. 301 
FLOW Magazine _ 424 United States Rubber Co. - 619 
The Fox Paper Co 211 U. S. Steel Corp., Gerrard Steel Strapping Div. | 3 
Gaylord Container Corp. . 336 U. S. Steel Corp., American Stcel & Wire Div. | 45 
General Box Co. 306 Weber Marking Systems, Div. Weber 
: Gould-National Batteries, Inc. 231 Addressing Machines 213 
| Hollywood Plastic Arts, Inc. 433 Weyerhaeuser Timber Co. 215 
/ Ideal Stencil Machine Co. 427 Wirebound Box Manufacturers Assn., Inc. 236 
; Impact-O-Graph Corp. 121 Wraps, Inc. 426 
| International Staple & Machine Co. 405 The Yale & Towne Manufacturing Co. 206 
| Floor Plan and Layout 
MISSISSIPPI AVENUE 
400 AISLE 400 Aisle 
— {5119 | 
2 449 | 445 | 441 | 439 | 435 | 43) 423 | 419 | 415 | 413 | 409 | 405 <| 
29 is is. 22 20 ‘6 A is. a9 
342 336 332 320 310 | 306 302 
| 300 AISLE 300 AISLE 
Ww 
> 345 341 | 335 AND \ 301 
j | HANDLING | be 206 
| CONTEST Z 
5 246 242 | 236 \ DISPLAY 202 » 


AREA / ; _@ 
200 AISLE ae 200 AISLE 


243 | 241 | 239] 235 | Counce 219) | 245 207] 7S} 

n 2 1s — to 4 = is 20 

444} 442 440)-436-} -432-} -430 « |-120 -} HO } 114] 112 | | < 

i 20 20 7 
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149 145 | 14! [139 | 137| 133 | 131 | 129 125 | 4109 
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GEORGIA AVENUE 


Readers and friends are invited to stop in at the Shipping Management Booth, Number 406, during the show. Frank Woods, 
Eastern Advertising Manager, and Joseph Friedman, Editor, will be at the booth or on the floor covering events throughout the show 
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STILL WORKING ON 
THAT EXPORT 
ORDER, BILL? 


YES—BUT WE'LL HAVE 
TO SHAVE COSTS OR WE 
CAN'T COMPETE. OUR 
PROFIT'S CLOSE 
ALREADY...AND 
WE WON'T CUT 
QUALITY... 


KEN LANE FROM THE PORT OF NEW 
YORK AUTHORITY. I/VE BEEN TALKING 
TO HIM ABOUT OUR SITUATION AND 


Ak THAT WAY FOR 
» OVERSEAS! 


YORK, IN DOMESTIC PACKING. ONE OF THE 
EXPORT PACKING FIRMS IN NEW YORK 
WILL RE-PACK FOR OVERSEAS. THEY 
i CAN OFTEN CUT WEIGHT AND CUBAGE, 

TOO,.. SOMETIMES AS MUCH AS 30%. 


HALF WAY ACROSS THE 
COUNTRY ? NOW HERE'S 


SAY, THAT MEANS WE'LL SAVE A LOT 
BOF TIME IN THE SHOP AND PROBABLY 
™ SAVE ON OCEAN FREIGHT BESIDES! 
HOW CAN I GET IN TOUCH 
WITH A PACKER? 


PLENTY OF THEM TO CHOOSE FROM AT THE 
WORLD'S BIGGEST PORT...JUST LIKE EVERY- 
y THING ELSE! HERE'S A DIRECTORY OF ~ 
EXPORT PACKERS WE/VE JUST PUT OUT... J 


THIS WILL BE 
HELPFUL! I’/LL 
CONTACT SOME 


| ‘ 
ote 
‘ 


RIGHT AWAY. 


\ 


KEN, YOUVE SHOWN 2( SURE! AND IF ANYONE ELSE 
US THE WAY TO LOWER \ WOULD LIKE TO HAVE ONE... 
LANDED COSTS! CAN WE ) HERE'S HOW... 

KEEP THIS DIRECTORY ? 
/ 


Write us for your copy today 


At irhe Port of New York there are more export packers 
than at any other port in the world—more services of 
every kind to help shippers large and small. More steamship, 
rail, truck, and air lines to choose from, too. Shipping “Via 
Port of New York” saves transit time, besides: 85% of 
ships are direct—no intervening ports of call! 


% THE PORT OF NEW YORK AUTHORITY 


vort Promotion Manager, Dept. S$ 
111 Eighth Avenue at 15th Street, New York 11, N. Y. 


Trade Development Offices 
32 Broadway, New York 4, N.Y. + 1001 Connecticut Avenue, N.W., Washington 6, D.C 
Prudential Building, Chicago 1, illinois» Terminal Tower Building, Cleveland 13, Ohie 
Avenida Presidente Vargas 642, Caixa Postal 5207, Rio de Janeiro, Brazil 
London, Engiand + Zurich, Switzeriand (open late 1957) 
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The Case of the GIANT SAVING on Inland Freight |_| 
ti‘ WELL, I’M HAVING LUNCH TODAY WITH \ cure WOULD! 
KEN 
| HELPFUL 
| | HE HAS SOME IDEAS. CARE TO p 
| JOIN US? aS | 
ne 
LOOK, I THINK YOUR TROUBLE'S RIGHT BUT KEN-WE FOR OVERSEAS, YES! BUT WHY 
HERE. THIS HEAVY EXPORT PACKING / HAVE TO PACK =| | PAY TO HAUL THAT EXTRA WEIGHT ae 
| 
14 
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No Hands! 


A steady stream of packages get strapped—and nobody’s there. These Signode 
machines do it by themselves. Not all plants are ready for such automation, 
but these machines are ready and are running in several plants. They are 
one of many Signode ways to make your product cost less to handle, store, 
ship and receive. For high strength at low cost, you can’t beat steel strapping 
to hold things together or in place. It will pay you to see your Signode 
representative. No obligation. Just write: 


SIGNODE STEEL STRAPPING CO. 


2681 N. Western Avenue, Chicago 47, Illinois 


Offices Coast to Coast. Foreign Subsidiaries and Distributors World-wide, 
In Canada: Canadian Steel Strapping Co., Ltd., Montreal * Toronto 
for more details check 5 om HELP-O-GRAM card. 
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Insufficient Packing Is Paid For 
In Higher Insurance Rates 


By BENJAMIN T. BROOKS, JR. 
Insurance Company of North America 
(Marine Service Department) 


IN OUR PERSONAL EXPERIENCE most of 
us carry insurance coverage against fire loss to 
our home and contents, theft of our more valuable 
possessions, liability against the damages which 
we may inadvertently inflict on others, some sort 
of protection against heavy medical expenses, 
and, of course, for loss of life. These eventualities 
are major disasters which could endanger our 
entire way of life. We do not ordinarily provide 
insurance protection against everyday losses, 
which, while inconvenient and irritating, are not 
threats to our financial security. We do not pro- 
vide for the loss of our commutation tickets. We 
expect to pay our parking fines. When the roof 
leaks, we get it fixed. We consider these things 
part of our normal living expenses. 

In marine insurance we traditiozally consider 


| *Remarks before the Eastern Division of The Society of Industrial 
Packaging & Materials Handling Engineers meeting of September 9, 
1957 
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that insurance cover should be provided against 
the major disasters of fire, sinking, stranding, 
collision, and other major occurrences which can 
well jeopardize a merchandising venture. Today, 
however, marine insurance has gone much farther 
than that. Through the greatly expanded use of 
so called ‘“‘All Risk” policies, underwriters find 
themselves providing insurance against losses to 
exports which are not fortuitous, but which stem 
from day to day occurrences which reduce the 
value of the shipment. If a label on a bottle is 
stained, we will pay for the cost of re-labeling. 
If a multi-wall paper shipping sack is torn, it 
may be necessary to not only respond for the 
shortage of contents, but to also allow the buyer 
a considerable depreciation for possible contam- 
ination. If pieces of dunnage are found adhering 
to imported bales of rubber, they are removed 
at underwriters expense.” 


Left: Casual handling with wire slings enhances marring, denting and 
scratching damage to unboxed automobiles, which are also subject 
to theft of their accessories. Tools, windshield wipers and other 
pilferable equipment should be locked in trunk of tool compartments. 


Below: Although Japanese stevedores recover much of lost plastics 
from paper shipping sacks, heavy contamination claims will follow, 
because of possibility of damage to machines and loss of quality 
in the finished product. 
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These operational costs which are today borne 
by underwriters are due to two principal factors 
in the post-World War II picture. First, compe- 
tition for new business among underwriters has 
been exceptionally stiff with many new and ad- 
venturous entries coming into the field who are 
willing to write large risks without the establish- 
ment through premium collections of reserves 
sufficient to absorb catastrophic losses. 

The evils inherent in this competitio nwhich in 
effect stimulates insurance coverage of what are 
really tvade as opposed to fortuitous losses is rec- 
ognized by the insurance industry. Corrective ac- 
tion amongst underwriters is being pressed by 
such agencies as the International Union of 
Marine Insurance. 

The second factor is that with the tight posi- 
tion of the American dollar in world economy, 
banks, importers, and foreign governments them- 
selves want to be assured that full value is re- 
ceived for every dollar represented in import 
licenses. Only through such cautious practices 
can they be assured of the necessary repair or 
replacement of damaged American goods. 


Results Significant 

What has been the result of this development? 
In our opinion there have been two significant 
trends. For us, as underwriters, the insurance 
policy has become more and more of a contract 
guaranteeing the accomplishment of minor re- 
pairs on a cost plus basis. Far more important 
to you as packaging and materials handling engi- 
neers, its effect has been to put the costs of pack- 
ing and materials handling inadequacies in insur- 
ance outlays rather than at the feet of quality 
control, packaging, and traffic where it belongs. 
We can cite several examples of how this works. 


Preventable Cargo Losses Discussed; 
Demonstrated At SIPMHE Meeting 


The four principal categories of preventable 
cargo losses, marine perils, water damage, hand- 
ling and stowage damage, and theft, pilferage, 
non-delivery, were examined at the opening meet- 
ing of the Eastern Division, Society of Industrial 
Packaging and Materials Handling Engineers. 
Two of the best-known experts in the field, John 
Mount and Benjamin T. Brooks, Jr., both of the 
Insurance Company of North America, led the 
case-and-point discussion. Mount is a former 
president of the Eastern Division and is now 
executive vice president of SIPMHE. Brooks, an 
active member of SIPMHE for many years. 

A documentary film shown depicted various 
kinds of losses and what can be done to prevent 
them. Speakers introduced case histories after 
the film, and this led to a general discussion of 
cargo loss and prevention. 
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Lack of container rigidity and crude interior packing contributed to 
the breakage of these neon tubes. Aside from the necessity of 
improving the interior packing the outturn of these lights could have 
been much improved if the fibreboard containers had been over- 
packed to form a unit load. 


With a major exporter of automobiles and 
trucks, we complained at great length that jacks. 
tire-irons, and other miscellaneous paraphernalia 
were left loose in the open vehicles subject to 
casual theft by anyone handling the shipment. 
Photographs and detailed written reports were 
submitted without discernible result. Finally, the 
underwriters introduced a $25.00 deductible into 
the policy which meant that they would no longer 
respond for these petty losses. The onus of re- 
sponding therefore immediately shifted to the 
seller and in turn to their packaging and traffic 
people. Needless to say, the loose jacks and tire- 
irons began coming through locked in trunks and 
tool compartments where they should have been 
in the first place. ; 

In another instance, an importer of liquor 
shifted his packaging from nailed wood to fiber- 
board boxes. Now there is one thing about the 
fiberboard box which is important where liquor 
is concerned. That is the fact that when it is 
properly closed and sealed it cannot be pilfered 
without damage to the container becoming at once 
apparent. Due to this fact, we were able to de- 
termine that the great majority of this importer’s 
shipments were being delivered into his New York 
warehouse in sound condition. Large scale thefts 
were pinpointed within the warehouse. We were 
therefore able to show that the apparent econo- 
mies of traffic management in utilizing an inex- 
pensive warehouse without either proper physical 


17 


77 
Wer 
x 
z 
| 
é 
‘ 
| 
| 
| 
| | 
| 
1 
| 


Illustrations on these pages, from the Postal 
Manual pamphlet on ‘Packaging and Wrapping 
Parcels For Mailing,"” have been selected to 
illustrate some of the pointers made by Pitney- = 
Bowes, Inc. in the accompanying article. Left: = 
If container is too large, contents are apt to 

shift in transit. On the other hand an over- = 
stuffed carton may burst in transit. = 


How To Prepare And Ship 
Parcel Post Packages 


By PITNEY-BOWES, INC. 


In a recently published booklet Pitney-Bowes, Inc., 
manufacturers of postage meter machines, and all types 
of mailing equipment, presented an article on “Parcel 
Post Pointers.” These comments are valuable to any 
shipping department. We therefore present them here. 


HOW TO PREPARE PACKAGES PROPERLY 

Every year, over a million broken or im- 
properly-prepared parcel post packages end up 
at the dead letter office, where eventually they 
bring an average of $300,000 at public auction. 
Moral: Use plenty of care and common sense in 
preparing your parcels. A good way to start is 
to ask your post office for the free pamphlet 
(an excerpt from the Postal Manual) entitled: 
“Packaging and Wrapping Parcels for Mailing.” 


AVOID THOSE “WIDE OPEN SPACES’’ 


Probably the greatest single cause of trouble 
is unnecessary empty space in a carton. Contents 
float free and are easily damaged. And the 
carton frequently collapses and bursts open in 
handling. Almost as bad, of course, is the over- 
packed carton that’s too small or too weak. 


CHOOSE CARTON WITH CARE 


Pick a container that’s the right size for the 
contents —— and is strong enough to resist the 
weight of other packages stacked on top of it. 
l'se corrugated or solid fiberboard, kraft or—for 
small packages—chipboard. And remember, the 
greater the distance you are shipping, the more 
handling your package will get — so the more 
protection it will need. 
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SHIELD AGAINST SHOCK 

Excelsior, flexible corrugated fiberboard, or felt 
are commonly used to cushion heavy articles. 
Cellulose materials, cotton, clothing, shredded 
paper, or tissue paper are used for lighter items. 
The amount of cushioning needed will depend, 
of course, on size and nature of items mailed. 
At least two inches of cushioning material should 
be evenly and firmly placed on all sides of fragile 
items, and between items if two or more are to 
go in the same carton. Each item should be sepa- 
rately wrapped. Objects of uneven contour should 
be individually wrapped in flexible corrugated 
fiberboard. Heavy and light items should not be 
packed in the same compartment. 


In shipping breakables, such as chinaware each piece must 
be individually cushioned. The illustration shows how several 
odd shaped items are wrapped, closed, and then cushioned 
in a container. 
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SEAL SECURITY OR TIE TIGHTLY 


If you use gummed tape, make sure it is wide 
enough and heavy enough for the job. Seal all 
seams — center and edge seams — securely. If 
you prefer to tie your carton, use strong rope 
or twine and knot twine at crossings to keep 
from slipping. Tie tags close to cartons. For 
extra security, it sometimes is best to both seal 
and tie your packages. Dry, non-fragile articles 
may be wrapped in heavy paper and tied with 
twine. Self-contained articles may be mailed with- 
out outside wrapping, but the post office is not 
responsible for marring or damage. 


LOOK TO THE LABEL 


Your address label should be designed for effici- 
ent post office handling. The recipient’s name 
and address should show up more prominently 
than your return address. Flimsy tissue labels or 
smudgy carton-copy addressing should be avoided. 
Some mailers protect the address with a strip of 
transparent tape. One address label is enough. 
Over-cautious mailers sometimes address pack- 
ages on more than one side. This is a mistake. 
Put addres only on the side bearing postage, 
otherwise post office employees, in fast handling 
of packages, may come across one of the extra 
addresses and, seeing no stamps, hold the pack- 
age for lack of postage. 


DOUBLE AGAINST TROUBLE 


Mailing labels on packages can come off, or become 
unreadable. For safety, make it a point to enclose a 
duplicate label inside the package. In addition, it’s a 
good idea to include an invoice copy in the package—to 
guide postal workers if carton should break open and 
contents become separated. 


HOW TO HANDLE HANDLING INSTRUCTIONS 

Packages containing delicate articles must be marked 
“FRAGILE” by the mailer. Products which decay quickly 
must be marked “PERISHABLE”. Words like “DO NOT 
BEND” may be used only when contents are fully pro- 
tected with stiffening material. “RUSH” or “DO NOT 
DELAY” markings may be used only on packages shipped 
special delivery or special handling. Cartors too large 
for mail sacks may be labelled “OUTSIDE MAIL.” Re- 
member, the Post Office can refuse to accept improperly 
prepared parcels. 


SET UP A SHIPPING SCHEDULE 

Your Post Office will be glad to help you get the most 
out of parcel post. They can offer many valuable sug- 
gestions . . . and will help you plan a schedule so your 
shipments will catch the earliest possible trains and planes 
leaving your city. It’s usually a good idea, by the way, 
to prepare packages for distant destinations first, earlier 
in the day. And if you mail many similar packages, 
make it a point to submit a specimen for prior Post 
Office approval. 


KNOW WHAT'S NON-MAILABLE 
Some things can’t be mailed, and the law provides stiff 
penalties for offenders. In general, non-mailable items 
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Chinaware as packed in the factory. Note that here the 
corrugated interior packing is arranged so that individual 
items do not touch the wall of the shipping carton or each 
other. Flexible packing pads between each item of the same 
size may be used in nesting. 


fall under the headings of “Harmful, Obscene and Inde- 
cent Matter ... Lotteries, Frauds and Libelous Matter.” 
Some questionable items, however, can be mailed under 
special rules. Wher in doubt, best policy is to consult 
your Postmaster. 


KEEP PACKAGES MOVING 

All parcel post packages, air or regular, must be taken 
to the Post Office, not deposited in street mail boxes or 
left beside such boxes. And remember the old postal 
slogan, “Mail Early and Often,” applies to parcels as 
well as to letters. For when too many firms deposit all 
their packages at day’s end, it creates serious jams at the 
Post Office. 


TAKE TO THE AIR 
Don’t forget there’s Air Parcel Post for packages in 
a hurry. And don’t overlook the fact that with Air Parcel 
Post, correspondence may be included inside packages 
at no extra cost. Be sure to identify prominently all 
material to be sent by air—use prominent Air Mail 
labels or stickers on every air mail package. 


SPECIAL DELIVERY VS. SPECIAL HANDLING 

Most everyone understands First Class Special Delivery 
service. There’s much confusion, however, about Special 
Handling and Special Delivery when it comes to parcel 
post. Special Handling gives the equivalent of First Class 
handling in transit to destination Post Office—but with 
no local Special Delivery service at destination city. 
Special Delivery on the other hand, not only gives all the 
advantages of Special Handling in transit, but also 
assures local Special Delivery service at destination. 


DID YOU KNOW THAT... 

. Sealed parcel post packages no longer require a 
notice stating that the package ‘“‘may be opened for postal 
inspection”? 

... You can include a letter in a parcel post package? 
First or Third Class mail now can be included in Third 
and Fourth Class packages if postage for the enclosure 
is added to that for the package and a statement read- 
ing “First (or Third) Class Mail Enclosed” is placed 
below the postage? 

. .. First Class mail sometimes is not only faster but 
less expensive than parcel post for small packages ad- 
dressed to distant points? 
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Stacked high, wirebound pallet boxes heavily packed with wrap- 
around windshields are checked in storage at plant. Boxes be- 
ing checked contain 44 windshields — each weighing 26 pounds. 


Thirty wrap-around windshields with their ends protected by caps 
and cushioning are piaced on shelf of double-deck pallet box. 
Top front is fastened with wire loops for easy undoing. 


Two-Layer Wirebound 
Pallet Box Speeds 
Windshield Packing 


Pittsburgh Plate Glass Company 


APPLICATION OF SCIENTIFIC protective 
package engineering has enabled the Pittsburgh 
Plate Glass Co. to double the capacity of contain- 
ers used to pack wrap-around windshields result- 
ing in packing, warehousing and shipping econ- 
omies. 

Sturdy and structurally strong wirebound pal- 
let boxes packed with 44 to 60 windshields each, 
placed in two layers of 22 to 30 windshields, are 
used at the company’s Creighton, Pa., and other 
plants to deliver them safely and economically 
to automobile assembly plants throughout the 
country. 

Each two-layer wirebound pallet box carries 
twice as many windshields as does a single-layer 
wirebound pallet box used by Pittsburgh Plate 
Glass Co., yet is packed in less than twice the 
time as are two single-layer boxes. Furthermore, 
the “big economy size” two-layer box can be 
handled and stacked by fork-lift truck or hoist 
as easily and as quickly as can the smaller con- 
tainer. 

Wrap-around windshields average about 35 
pounds each, so each double-deck box packed with 
60 carries slightly over a ton, although the box 
itself weighs only 238 pounds, or less than 10 
percent of the over-all shipping weight of about 
2338 pounds. 

Packing-for-shipment operations also are speed- 
ed and simplified by the wirebound pallet boxes 
being wholly prefabricated, requiring little in- 
terior packing, and being assembled in only a 
few man-minutes. Before use, they are stacked 
in minimum area, an important factor when it is 
considered that an adequate supply of containers 
must always be at hand so that constantly moving 
conveyors in the glass factory are emptied of 
windshields and distant automobile assembly lines 
are kept supplied. 

A prefabricated double-deck wirebound pallet 


(Continued on Page 46) 
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Fly 


all 
EUROP 


(and beyond) 
via Holland 


Faster to Final 
Destination 


Your consignments are assured 
complete and speedy follow through 
when you fly them KLM air cargo. At Holland’s 
famous Schiphol airport your merchandise to 
points beyond gets off the ground again as fast 
as it arrives. Whether transited within 
Europe, to Africa, the Near or Far East, 
KLM’s personalized service and extensive 
facilities carry your shipments through with 
complete dispatch. 


For your next shipment to any continent, 
call KLM Cargo Department. Or ask 
your forwarder for KLM’s low 
commodity rates and frequent 
schedules. 


CALL YOUR FREIGHT FORWARDER or 
nearest local KLM Office. Main Office 
for USA: KLM Royal Dutch Airlines, 
7 430 Park Avenue, New York 22, N. Y 


‘4 For Air Cargo Speed, Dependability and Economy 


...depend upon KLM Royal Dutch Airlines 
Yj, Air Cargo Leader Across the Atlantic 


. . for more details check +18 on HELP-O-GRAM card 


ROYAL DUTCH 
AIRLINES 


MEN — METHODS — MATERIALS 
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A banker of Capetown once said, 
“Here’s a shipper with feet full of lead 

His delivery’s so slow, 

We are losing our dough; 
e We'll get shipments by air freight instead.” 


BOAT 


General Sales Agents for Qantas 
Australia’s Overseas Airline 


DAILY SERVICE TO SOUTH AFRICA. 
Inland shippers can consign freight to BOAC 
in New York and it will be picked up, docu- 
mented and shipped. Save time, clerical work, 
headaches and worry. Contact your Cargo 
Agent or nearest BOAC office. No cargo 
problem is too tough for BOAC to handle! 


BRITISH OVERSEAS AIRWAYS CORPORATION, New York, Chicago, Detroit, Philadelphia, Wash- 
ington, Boston, Dallas, Miami, San Francisco, Los Angeles, Montreal, Toronto, Vancouver, Winnipeg 


. for more details check £6 on HELP-O-GRAM card. 


Traffic Tower 


COMING EVENTS. Inviting New 


to the National Convention of Delta 


Jersey’s Governor Robert B. Meyner / 
Nu Alpha Transportation Fraternity 


to be held in Atlantic City, N.J., at | 
the Hotel Dennis, October 19 and 20, 
are Andrew Jusko, (left), president f 
of Trenton Chapter 38 and Rossiter 
C. McNeil (right), immediate past 
president of Chapter 38 and general } 
chairman of the National Convention. 


PAST EVENTS. The Bronx Chap- 


ter #64 Delta Nu Alpha Transporta- A 

tion Fraternity held its annual sum- 

mer meeting at John Tracey’s home ; 

Demarest, N.J. Tracey, sales manager ( 
(Continued on Page 30) y 


one step 
across the nation 


non-stop 2-man sleeper 
cab service coast-to-coast 


one carrier responsibility 
cuts 20% off 
running time 


DENVER CHICAGO TRUCKING C 


with the 
seven league 
boots! 


9 Los Angeles, Col AN. 1.0241 
®t 3910 New York, New 
37440 (N. Bergen, NJ) UN 3.0900 | 
SH 9 1666 Annona Ai 6-532! 
ME 2 1486 Pueblo, Colorado 3.4425 | 
Du 8 4567 S Lown, Masowr Ch 1.7830 
vi 3 9505 Seorte 0680 


Orhengron 
HU 3.9343 Syrocuse. New York 3.4103 


OFF-LINE SALES OFFICES: 
Mempr * 


Bowron Island. 
*Cimeinnat Milwovtee Soh Lote City 
*Doyton Priiodeiphra Ser Froncnc 
Wayne Portland. Ore Tecomo 
**indionopols Rochester, NY **Toledo 
*"Lownwdle **Rocktord. Tucson 

0 C 


**Trader Pool Only 


+ « + for more details check #37 on HELP-O-GRAM card. 


SHIPPING MANAGEMENT, OCTOBER, 1957 


| (UF 4 | 
| Lf 
= 
3 
e . 
\ 
Do. 
| 4 
— 
\ 
TERMINAL CITIES 
we Cleveland. Oho 
Konsos City, Mo } 
| 
' 
a8 


PARCEL POST 


shipping. 
MANAGEMENT 


<-> THE SUPER D-46 TRANSPORT TYPE, shown above, 
was beginning service last week in the greatly 
expanded cargo service of Delta Air Lines. As 
modified by the company, the freighter can ac- 
comodate shipments up to 15,300 lbs. and 48 ft. 
in length. Its loading door is 6’ x 11’ and 
can admit a Cadillac automobile. The aircraft 
is well heated and ventilated for protection of 
perishable shipments. 


THE NEW ALL-CARGO SCHEDULES OF DELTA are geared 
to increase this business by 600% to 21,000,000 
ton miles of freight during the first year of 
operation. John Pogue, manager of cargo, says 
that the all-cargo flights with C-46Ds are going 
to five cities previously served by other equip- 
ment -— Atlanta, New Orleans, Dallas, Chicago and 


PAYLOAD & The alr cen is laaiein twice a month 
- once as a section of Shipping Management and again 
as a newsletter from Sw. Lucien Zacharoff, Editor 
and General Manager. Address news and editorial com 
munications Intended for Payload to: G.P.O. Box 775, 
Brooklyn 1, MW. Ye, Ue. Ae Telephone: Ulster 5-2243. 


Cincinnati. Inaddition, New York, Philadelphia, 
Birmingham, Charlotte, Jacksonville, Miami, 
Jackson, Memphis and St. Louis are receiving 
De lta’s scheduled all-cargo service for the 
first time. 


THE PATTERN OF SERVICE IS FROM NEW YORK to 
Dallas, from Chicago to Miami, and from Chicago 
to Memphis, with schedules dovetailing at con- 
necting points to assure fast continuing move- 
ments between all sections of the country. All 
regular passenger flights continue to carry car- 
go. In each city receiving the Delta all-cargo 
service, sales representatives have been assigned 
to help shippers build sales through the estab- 
lished advantages of air freight. Mr. Pogue 
points out that overnight deliveries can expand 
markets and restock empty shelves quickly, while 
keeping inventories to low working minimums. At 
the same time, less capital is required byan air 
shipper because the turnover is faster. (Air 
freighting saves dollars on packing, crating and 
labor, also virtually eliminating warehousing 
osts. Manufacturers in outlying areas have ac- 
cess to air freight through Truck-Air, a tie-in 
service between Delta and motor freight lines, 
supplementing the airline’s pickup and delivery 
service within metropolitan districts. The cus- 
tomer simply telephones his trucker who takes 
the shipment to the nearest airport for the first 
available Delta flight. Only one bill is sub- 
mitted for the entire movement, with costs based 
on local truck and air freight rates on file 
with the ICC and CAB. 


@ THIS MONTH, FLOATS ARE BEING REMOVED from the 
S-58 helicopters of New York Airways, this imp- 
roving the speed of the inter-airport shuttle 
and affording increased payload. It also puts 


the company in a position to offer additional 
service as required by the growing traffic. 
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@ EXTRA AIRLIFT TO PUERTO RICO IS BEING PROVIDED 
by Riddle Airlines to meet transpc itation needs 


arising from a shipping strike on the island. 


Another four-engined daily cargo flight between 
New York and San Juan was added on Monday, Oct. 
7, and extra sections are being added to Riddle’s 
flights between Miami and San Juan to serve Mid- 
western and Southwestern shippers. According to 
Charles L. Hood, vice-president of traffic and 
sabcs, the company has been flying extra sections 
since the start of the strike more than six weeks 
ago. Riddle carried 317,317 lbs. of freight to 
the island during asingle three-day period, using 
25 flights for the airlift, and added 213 extra 
sections during last month. 


@ A SWIFT AND INEXPENSIVE LAND—-AND-AIR SYSTEM 
for transporting freight to and from midtown 
Manhattan has been opened by New York Airways, 
helicopter airline, and the Rush Trucking Divis- 
ion of Mercury Service System, Inc. Based at 
The Port of New York Authority Heliport, 12th 
Ave. and 30th St., the new service provides, for 
the first time, immediate delivery of air freight 
arriving at or departing from the three metro- 
politan airports, without the payment of premium 
rates. Flight time from LaGuardia Airport to 
Manhattan by helicopter is nine minutes, from 
Newark 11 minutes, and from N. Y. International 
23 minutes. The new service holds particular 
appeal to the airlines which have experienced 
delays in moving freight carried on combination 
passenger-and-cargo flights. Such freight, or- 
dinarily destined to idle overnight, now can get 
the benefit of same-day delivery into Manhattan 
on any one of the more than 30 daily NYA flights 
between the airports and the heliport. 


OUTBOUND SHIPMENTS ARE PICKED UP by Mercury 
trucks anywhere between the Hudson and East Riv- 


‘ers and the Battery and 59th St. for delivery to 


the heliport. Inbound shipments are handled in 
the same manner. Two hours is the total time 
set for delivery within the area bounded by 23rd 
and 34th Streets, Fifth Ave. and the Hudson Riv- 
er. Beyond that area delivery is made within 
three hours. Freight up to 50 lbs. may be del- 
ivered from any of the three airports to the 
first-mentioned area for $4.50 and to the second 
area for $5. In cases of extreme rush, freight 


can be moved directly from the fixed-wing craft 
to the helicopters and vice versa. 


THE SERVICE MAKES POSSIBLE SAME-DAY DELIVERY of* 
New York-originating shipments to such destina- 
tions as Los Angeles without incurring premium 
rates. New York shippers can thus avail them- 
selves of the hundreds of scheduled daytime 
combination flights daily out of the metropolitan 
airports. Also made possible is same-day deliv- 
ery of rush shipments reaching New York airports 
during the late morning and throughout the after- 
noon; such shipments are not usually delivered 
until the following day. 


THE PHOTO BELOW SHOWS THE FIRST PACKAGE TO ARRIVE 
in midtown Manhattan under the new service. It 
contained spot-news film. Horace Brock, vice 
president of NYA, is handing it over to Irving 
Seiden, vice president of Mercury (right). OS 


@ A NEW EXPEDITED AIR-TRUCK SERVICE HAS BEEN an- 
nounced by Buery Air Freight Corporation for the 
St. Lawrence Seaway Project. It is especially 
des igned for St. Lawrence Seaway contractors with 
Massena as the delivery point. Two routes have 
been set up in order to avoid unnecessary de lays 
- direct air service to Buffalo for shipments of 
more than 200 lbs., andto Syracuse for shipments 
up to 200 lbs. From these points, transfers are 
made to Massena by specially arranged overnight 
trucking service. In this way, delays due to 
inadequate flight schedules into Massena Airport 
are avoided, Regular Emery service features 
include around-the-clock pickupat the supplier’s 
door, shipment by the first and best available 
flights of all airlines, and teletype control 
and protected transfer of shipments from origin 
to destination. 


@ BAGHDAD, IRAQ, WAS ADDED LAST SUNDAY, Oct. 6, 
to the cities served from New York by Pan Amer- 
ican World Airways. The flights, operated with 
pc-7Cs on Sundays, Tuesdays and Thursdays, leave 
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<C> YOU ARE LOOKING INTO THE SOUrn KND of a 
northbound Lockheed Hercules freighter. The 
photo shows how the plane’s aft-opening can 
swallow whale-size gulps of cargo from a loading 

dock. Workers are rolling huge palletized loads 

aboard, using conventional skate conveyors in a 

demonstration at Lockheed’s Marietta, Ga., fac- 

tory. America’s first propjet commercial air 

freighter, Hercules, with its propeller reverse 

pitch, can back up to a freight dock, take on 
mearly 45,000 lbs. of cargo, shut the rear ramp 
door, and fly away — all ina matter of minutes. 

Wnloading at destination is equally rapid. The 

military version, C-130A, has been operational 

with the Air Force’s Tactical Command since De- 

cember, 1956. 


New York at 5 p.m. Schedule time on the 6, 168- 
mile route is 26 hours and 10 minutes. They 
touch down at three European capitals - Paris, 
Rome and Ankara —- and also stop at Istanbul. 
Qn Oct. 1, PAA opened the first direct nonstop 
service from New York to Rome, also with DC-7Cs. 


@ DESIGNED TO EX FEDITE CARGO WER AIR ROUTES 
involved, interline agreements have been comp- 
leted by Seaboard & Westem Airlines with nine 
more airlines. These carriers include Aero 
Transportes, S. A., operating in Mexico; Braa- 
thens South American & Far East Air Transport 
(SAFE), @ Norwegian firm; CINTA, Linea Aerea 
Chilena, Chilean airline; Continental Airlines, 
operating in western U. S.; Hong Kong Airways, 
Ltd.; Kuwait Airways; Olympic Airways, new Greek 
air line; Pacific Northern Airlines, linking the 
northwestern U. S. with Western Canada and Alas- 
ka; and RAS, Rutas Aereas Sam, Ltd., a Colombian 
carrier. 


500 P_C. RISE PREDICTED FOR 
AIR FREIGHT IN NEXT DECADE 


@ ALREADY EXPANDING AT THE RATE OF 25% ANNUALLY, 
air cargo could be boosted an additional 500% in 
the next decade by the introduction of improved 
transport planes. This statement was made at 
Delft, Holland, by Arthur E. Raymond, vice pres- 
ident-engineering for Douglas Aircraft Company, 
during the second Dr. Albert Plesman Memorial 
Lecture honoring the late founder of KLM Royal 
Dutch Airlines. 


BASING HIS FORECAST ON AN EXTENSION of estab- 
lished trends, the engineering authority pointed 
out that between 1948 and 1955 the volume of 
airborne cargo increased 220% in the U. S. and 
236% throughout the world. The average growth 
rate for the world has been 25% a year. Should 
tariffs, or freight rates, continue at today’s 
level, the increase in the U. S$. may be expected 
to be 140% - or at one billion 200 million ton 
miles a year — by 1967. 


SINCE THE RATE OF INCREASE IS GREATER in areas 
of lesser industrial development outside theU. S. 
future increases of even greater magnitude than 
those calculated for this country may reasonably 
be anticipated for worldwide air freight, Mr. 
Raymond indicated. A tremendous boost to this 
growth will be provided by the introduction of 
improved cargo transports. Aprojected turboprop 
version of the DC-7C, called the DC-7D, would 
reduce current direct operating costs by one- 
third, the lecturer declared. He estimated that 
this reduction, lowering direct costs to 4¢ a 
mile, would boost U. S. air cargo volume to five 
and one-half billion ton miles a year by 1967. 


@ ELECTED 1958 CHAIRMAN OF THE TRAFFIC COMMITTEE 
Air Express, an association composed of repre- 
sentatives of the scheduled airlines (which es- 
tablishes rates and rules for the handling of 
air express): John Pogue, manager of cargo for 
Delta Air Lines.... APPOINTMENTS at Air France: 
Jacques E. lurner, as Southeastern District Man- 
ager in Miami; Dorothy 0’ Donnell, as manager of 
anewseverly Hills office (9369 Wilshire Blvd. ); 
Pieter Nieuwenhuys, aS manager of a new Houston 
office (815 Walker Ave.).... APPOINTED DISTRICT 
Manager for Airborne Freight Corporation to sup- 
ervise the Oakland, San Francisco and Peninsula 
area: William M. Aitken.... ELECTED Vice Pres- 


ident, Customer Service of American Airlines: 
G. Marion Sadler. 
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@ THE SPECIFIC COMMODITY RATES TARIFFS of the 
British Overseas Airways Corporation will inc- 
lude, as of Oct. 9, the following additions: 
Feathers, to New York from Hong Kong, $2.76 per 


kg., minimum 45 kgs. * Household goods and 
personal eifects of an individual or a family 
making a change of residence. (a) Household 
goods, used, not for resale. (b) Personal ef- 
fects consisting of wearing apparel, cosmetics, 
‘toilet articles and articles worn by an individ- 
ual, used, not for resale, when in mixed ship- 
ments with the commodity named in (a) above. 
(c) Subject to a minimum charge of $250 a ship- 
ment. Between Boston or New York and Tripoli, 
Libya, 66¢ a lb., minimum 100 lbs. 


OTHER ADDITIONS MADE TO BOAC TARIFFS late ly: 
Leather, hides and skins, excluding furs and 
furskins, between Bos ton or New York and Basle, 
Geneva, Zurich or London, 47¢alb., minimum 
100 lbs.; effective Sept. 20. 


Door-to-Door Air Freight Urged at 
Chicago Cartage Conference of ACI 


e AIR FREIGHT SERVICE ON A DOOR-TO-DOOR rather 
than the present airport-—to-airport basis was 
proposed by R. L. Mangold, manager of air cargo 
sales for United Air Lines, speaking in Chicago 
at the third annual Air Freight Cartage Confer- 
ence. This was sponsored by Air Cargo, Inc., 
founded in 1947 by the scheduled airlines for 
pickup, delivery, and other ground services. Mr. 
Mangold said that ‘‘by building pickup and del- 
ivery service into air freight operations, the 
industry could offer the improved ground service 
needed to match the vastly improved air service 
coming with the jet age’’. Allowances would be 
made to shippers for any portion of the service 
not used, he added. 


PREDICTING THAT AIR CARGO WOULD MAKE UP 25% of 
the industry’s gross operating revenues within 
10 years against 7% last year, he said that nev- 
er has the outlook for air cargo been better. 
The 1956 cargo gross totaled some $92,000,000, 
of which United accounted for $24,000,000. Car- 
go represented 9% of the company’s 1956 gross 
revenues. ke went on: ‘‘Air freight is the 
fastest growing division of the cargo field with 
the industry’s ton miles up 26.3% in the first 
six months of this year after registering a 21% 
gain last year over 1955. Introduction in 1959 


amd 1960 of combination passenger-cargo jet trans- 


@ THE SPECIFIC COMMODITY RATES TARIFFS of the 
Scandinavian Airlines System will include the 
following additions, between New York or Boston 
and points shown — minimum weight 100 lbs.: 
Foodstuffs, not elsewhere specified, including 
spices and beverages, Shannon, 45¢ a lb.; effec- 
tive Oct. 9. * Feathers, Hong Kong, applicable 
to New York only, $2.76 perkg., minimum 45 kgs. ; 
effective Oct. 9. * Surface vehicles, excluding 
steamship and/or motorship spare parts, Luxen- 
bourg, 55¢; Sept. 27. * Leather, hides and 
skins, not elsewhere specified, excluding furs 
and turskins, Basle, Birmingham, Edinburgh, 
Geneva, Glasgow, Liverpool, London, Manchester, 
Zurich, 47¢ a lb.; effective Sept. 27. 


@ LATEST ADDITIONS TO THE SPECIFIC COMMODITY 
rates tariffs of Trans World Aitlines, between 
New York or S8oston and points shown, include 
the following: Handbags, purses, wallets and re- 
lated articles other than leather, Brussels, 
$1.21 per kg., minimum 45 kgs.; effective Oct. 6. 
* Religious articles except printed matter, 
pictures, and vestments, excluding objects of 
art, Jerusalem, Jordan, $1.92 per kg., minimum 
45 kgs.; Oct. 6. * Leather, hides and skins, 
not elsewhere specified, excluding iturs and fur- 
skins, Basle, Geneva, Zurich, $1 04 per kg., 
minimum 45 kgs.; Sept. 21. * Tobacco samples, 
minimum 22 kbs., to sangkok, Thailand, $1.97 a 
lb.; to Jakarta, Indonesia, $2.07 a lb.; to Ran- 
goon, Burma, $1.87 a lb. -— effective Sept. 21. 


ports followed perhaps by turboprop or pure jet 
all-cargo planes within a few years will give 
air freight the impetus it needs to continue the 
tremendous growth which has characterized the 
past decade.’’ 


ALSO ADDRESSING THE CONFERENCE, Anton J. Roper, 
president of Mercury Air Freight, division of 
Mercury Service Systems, Inc., reported a 19% 
reduction in the cost of ground cartage to air- 
lines in the first six months of 1957, as conm- 
pared to the like period in 1954. Close to 100- 
000 pickups and deliveries were made in that pe- 
riod by Mercury, the officia] cartage agent in 
New York for 22 airlines. Stressing the role of 
the ground carrier in the ‘‘true air freight’’ 
picture, Mr. Roper said: ‘ ‘We need only bear in 
mind the incontrwertible fact that each pound 
of freight carried in the air must have begun 
and ended its door-to-door trip via truck.’’ 
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A new Delta all-cargo 
fleet takes to the air >= 


| .+.with the most complete airFREIGHT service to and through the South 
! Delta expands all-cargo lift 6 times, as it adds _ all-cargo service, every regular Delta flight carries 


a fleet of modern ALL-CARGO airfreighters. With 
| this greatly increased capacity and faster, more 
frequent service, you can depend on Delta more 
than ever to help you meet and beat the competi- 
tion to your markets! 
More than 500 daily departures. In addition to 


=z 
: Door-to-door delivery ! 
LEGEND 
—— Airfreight-Passenger Routes 
At-cargo Routes 


===<= Connecting Service 


DALLAS 


TO THE — 
WEST COAST 


Atlanta POplar 7-4321 « 
Fleetwood 2-2631 
4-3658 


Birmingham LYric 2-9605 * Charlotte EXpress 9-0487 
Jackson 2-0866 * Jacksonville ELgin 6-0484 * Memphis 
New York (N.Y.) Digby 9-3672 (N.J.) MArket 3-3543 * 


MEN — METHODS — MATERIALS 


NEW ORLEANS 


| put more GO in carGO...call 


Philadelphia SAratoga 7-9912 


airFREIGHT. Forget expensive crating; most 
things can be wrapped in little more than Delta’s 
dependable care. 

We'll pick up and deliver—door to door! Over- 
night delivery within 2,000 miles. Offices in most 
principal cities—see all-cargo terminals below. 


OTHE 
COAST 


NEW YORK 


ST. Louis 


JACKSONVILLE 


TO CARIBBEAN 


DOOR-TO-DOOR 


¢ Chicago POrtsmouth 7-1900 « 
Whitehall 8-2606 « 


Cincinnati Dixie 1-5884 « 
Miami NEwton 5-2661 « 


Dallas 
New Orleans KEnner 
St. Louis PErshing 1-2194 


. for more details check 27 on HELP-O-GRAM card. 
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PROBABLY the least patrol- 
led item in a large company’s 
budget is the advertising ac- 
count. The major costs of adver- 
tising campaigns which include 
magazine advertisements, radio 
and television time, and display 
mailings are normally well-bud- 
geted and controlled. However. 
additional expenditures such as 
dealer mailings, store-display 
niaiings, all involving transpor- 
tation costs, are relegated to a 
comparatively minor spot in the 
executive’s thinking. 


Expensive Containers 


It is quite common for an ad- 
vertising executive to dream up 
big new displays with allied 
literature pushing a particular 
product. But he might complete- 
ly forget the transportation 
costs incurred in such a pro- 
gram. Furthermore, and this is 
the fault of many Traffic Depart- 
ments, the actual costs incurred 
are not brought to the execu- 
tive’s attention until the pro- 
gram is over. At this time the 
campaign has probably achieved 
its results and the fact that a 
few thousand dollars were spent 
which had not been planned for, 
is overlooked. 

Ironically enough, we know of 
several instances where the 
transportation charges were 
more than the material itself. 
However, it is our contention 
that if the Traffic Department 
were called in at the inception 
of scme of these programs they 
could reduce the transportation 
costs. 

One case: an advertising de- 
partment designed a window dis- 
play for direct mailing to some 
4000 dealers. The display as well 
as the corrugated shipping con- 
tainer was conceived and put 


into production without any con- 
sultation with the Traffic De- 
partment. When it came time to 
ship, the material was found to 
measured 74 inches in length 
and girth combined, making it 
a railway express shipment. The 
unit itself was extremely light. 
Had the designer reduced the 
size of the display by a few 


® Display should be design- 
ed to fit in one container 


® Display and merchandise 
should be shipped together 


a 


inches the shipments could have 
gone parcel post with a savings 
of $3000. In this instance the 
impast of the unit would not 
have been affected one bit had it 
been reduced slightly in size. 


Design Single Unit 

Common examples of over- 
looked economies occur when a 
concern designs mailing units 
which are placed in two or more 
containers requiring the mini- 
mum charge on each piece. if 
thought were given to the prob- 
lem unit would be designed so 
that all pieces would be shipped 
in one container. This would 
not only reduce transportation 
costs but would have a direct 
effect on labor savings and costs 
of additional corrugated ship- 
ping containers. Where dealers 
are concerned, one-unit  ship- 
ments are far more desirable if 
material is received together 
and can be readily assembled. 
Too often one of the pieces of 
a lot shipment is missing mak- 
ing the entire unit unusable. 


Advertising Bep’t Shculd 
Consult TM on Displays 
To Avoid Cesily Shipping 


Another fallacy in the think- 
ing of advertising personnel is 
that they normally insist on hav- 
ing display units forwarded as 
a separate consignment. In com- 
panies where shipments are con- 
stantly being made to dealers, 
the display unit could be in- 
cluded with their regular order- 
ed merchandise — reducing or 
completely eliminating an adver- 
tising - transportation charge. 
However, advertising and sales 
personnel continually insist on 
having separate consignments 
made, feeling that it is an in- 
dication of attention to a parti- 
cular dealer. They feel that the 
dealer will treat the shipment 
better than had it been forward- 
ed with other merchandise. Here 
again, we contend that if display 
units are forwarded with the 
material for which they are in- 
tended the dealer will more read- 
ily see the carrelation between 
the two and be more apt to 
use it. 

For example, a display unit 
for ball point pens might be dis- 
carded by a dealer if he recieved 
it without covering merchandise. 
If the display were forwarded 
with the shipment the dealer 
would find it very convenient to 
set the display up. Here then 
we can see the two-fold purpose 
in combining shipments: first 
the economy of transportation 
charge and secondly, more as- 
surance that the unit will be 
used. 

For concerns that use a large 
volume of display shipping we 
would suggest that a member of 
the Traffic Department be desig- 
nated as a liason agent between 
sales, advertising and_ traffic. 
The Traffic Department member 
should sit in at the inception of 


(Continued on Page 40) 
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N.D.T.A. Convention & Transportation 
Forum: Washington, D. C., Nov. 18-21, '57 
This year’s Convention and Transportation 
Forum, to be held in Washington, D. C., has as 
its theme “The Shape of Things to Come in Trans- 
portation and Logistics.”’ Under the direction of 
the National Convention Chairman, Henry F. 
Burroughs, the four-day session will include pre- 
sentations by the Army, Navy and Air Force of 
programs to provide a look at equipment, opera- 
tions, and techniques included in their trans- 
portation and logistical planning for the next few 
years. 


Donald J. Russell, President, Southern Pacific Company, who will be 
presented with the National Transportation Award of the National 
Defense Transportation Association at the annual banquet, Thurs- 
day, November 21, 1957. 


A series of forums, in separate panels for the 
air, highway, railroad, and water industries, will 
be addressed by many of the most outstanding 
leaders in the transportation world, who will pre- 
sent the latest civilian concepts of the “Shape of 
Things to Come.” Over sixty distinguished govern- 
ment, military, and civilian transportation lead- 
ers will appear before the Convention at various 
meetings and forums. 

Among them are: Maj.Gen. Edmond H. Leavey, 
USA (Ret.), president, International Telephone 
& Telegraph Corporation; Hon. Gordon Gray, di- 
rector of Defense Mobilization; Hon. Eric Johns- 
ton, Personal Ambassador for the President; Hon. 
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Burgess, president, Trans World Airlines; Maj. 
Franklin Floete, GSA administrator; Carter L. 
Gen. John M. Franklin, USA (Ret.), president, 
United States Lines; Brig. Gen. Clark Hunger- 
ford, USAR, president, St. Louis-San Francisco 
Railway, and national president, N.D.T.A.; Hon. 
Owen Clarke, chairman, Interstate Commerce 
Commission; Hon. James T. Pyle, Civil Aero- 


.nautics administrator; Hon. Clarence C. Morse, 


chairman, Federal Maritime Board; Adm. Arleigh 
A. Burke, chief of Naval Operations; Gen. Max- 
well D. Taylor, chief of staff, U. S. Army; and 
Lieut. Gen. C. S. Irvine, deputy chief of staff— 
Materiel, U. S. Air Force. 

Highlighting the four-day meeting of these na- 
tional transportation experts will be the presenta- 
tion of the National Transportation Award to 
Donald G. Russell, president of the Southern 
Pacific Company, Thursday, November 21, at the 
Association’s annual banquet, to be held at the 
Sheraton-Park Hotel. 

Russell has been selected by the Joint Trans- 
portation Committee of the Joint Chiefs of 
Staff as the 1957 recipient of this outstanding 
award for distinguished service to the national 
defense transportation effort. 


Canadian Packaging Exposition 
To Exhibit In Toronto, Nov. 5, 6, 7 

In six years the Canadian National Packaging 
Exposition has become the largest single trade 
exhibition in Canada. This fall 176 exhibitois 
will occupy 60,009 square feet of floor space at 
the Automotive Building, Toronto, November 5, 
6 and 7. 

The exposition will cover the constantly ex- 
panding range of packaging machinery, materials 
and services. In Canada alone, packaging indus- 
tries and services are valued at $800,000,000 a 
year. 

Ninety percent of the companies represented 
at the 1956 exposition have reserved space for the 
forthcoming show, it was announced by Generel 
Chairman Roger B. Sammon. An additional 20 
booths have been made available because of in- 
creased demands for space. 

Many buyers find it useful to invite their sup- 
pliers to the show including advertising, packag- 
ing and technical personnel so that thinking on 

(Continued on Page 41) 
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MID-STATES 


STITCHING WIRE 


gives you frictionless, uniformly 
smooth flow off the coil and 
through the stitching head to 
assure high-speed, uninterrupted operation. Available in 5, 
10, 25 and 50 lb. coils. All standard gauges. Special gauges on 
request. Galvanized and copper-coated finishes. 


MID-STATES Stitching and Tying Machines 


A complete line of cost-savers to serve every 


oy a) packaging requirement. Write today for 
z 9 further details and prices. 


MID-STATES STEEL & WIRE COMPANY 


vit ts, SACKSONVILLE, | FLORIDA 


- for more details check +23 on HELP-O-GRAM card 
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Traffic Tower 


(Continued from Page 24) 


for Lobiondo Bros. Motor Express, 
with the help of his wife and neigh- 
bors, served up a menu of Davis- 
burgers, Fruit Lobiondo, Mongrel- 
dogs mit Schnorerkraut, Greens a la 
Bruning, Genser Brew, Golden Kernel 
Sticks and Bokar-tasse. Everyone ate 
too much. Members broke in the new 
swimming pool with a few minor but 
hilarious casualties. 


Directors of the Iowa Industrial 
Traffic League met at the Maytag 
Company in Newton, Iowa, to make 
arrangements for their annual meet- 
ing held in Cedar Rapids last Sep- 
tember. While there they toured Plant 
2 where automatic washers and dry- 
ers are manufactured and observed 
loading operations. 


The Industrial Traffic Managers 
Association of Baltimore held its first 
meeting of the 1957-1958 season in 
September at the Baltimore Associa- 
tion of Commerce. Members devoted 
the meeting to general discussion and 
setting up monthly programs for the 
coming year. 


The Annual Stag Outing of the 
Metropolitan Traffic Association of 
New York was held at Blasberg’s 
Grove, Hawthorne, N.J. Field games, 
sports and plenty to eat and drink 
made a happy day. 


Miss Ruth Gail Conger, secretary 
and recently elected to the Board of 
Associated Transport, Inc., was guest 
speaker at the September meeting of 
the Women’s: Traffic Club of New 
York. Her subject: “Our Dynamic 
Economy.” 


The Los Angeles Transportation 
Club’s Sixth Annual Tour of Mexico 
leaves Los Angeles International Air- 
port on Friday, October 11th. A 
thrilling vacation with a congenial 
group. 


Southern Pacific Day was held in 
September at the Biltmore Hotel. Los 
Angeles Club members saw Southern 
Pacific’s new 17-minute color film 
“Railroading by Radar,” followed by 
a short talk by P. D. Robinson, super- 
intendent, Los Angeles Division, 
Southern Pacific. 


The annual family picnic was held 
in September at the Police Academy, 


| Elysian Park from noon to midnight. 


Swimming, games, contests, enter- 
tainment, baseball and bingo occu- 
pied the afternoon. Then dinner and 
dancing. ... 


(Continued on Page 34) 
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the first major 
advance tape machines 


Fick Electronic Tape-O-Matic #3 


Never before...a ready made 
taping machine that's custom-made 
for your specific requirements! 


If you have peak shipping periods, if 
you have overtime costs, if you have 
material waste, if you have recruitment 
problems, personnel difficulties, train- 
ing problems...you can’t afford to de- 
lay in getting the full facts about this 
vastly superior carton closure method. 


The Electronic TAPE-O-MATIC No. 3 
with its numerous custom selector and 
computer attachments, advances the 
overall efficiency of your shipping op- 
eration to an extent heretofore con- fe 
sidered impossible. a 


Phone your local Better Packages’ Re- 
gional Distributor for details or write 
direct. 


BETTER PACKAGES, INC., SHELTON, CONNECTICUT 


Yes, | want to know how the new TAPE-O-MATIC No. 3 can help 
solve my problems. 


Name Title 


ddress | 


CARTON CLOSURE EQUIPMENT SHELTON, CONN. 


City State. 


> 


. . for more details check +35 on HELP-O-GRAM card 
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NOW/ 


New Products, Ideas}, 


Self-Palletized Container 

An expendable Lift-Pack introduced 
by Titan has many valuable new struc- 
tural features and is revolutionizing 
old-fashioned packing methods. The 


efore! 


NOW APPLIES UNGUMMED . > . 
LABELS — and the NEW ; 10 DAY container’s expendability, says Titan, 


NCR (no carbon required) LABELS 2 FREE TRIAL avoids return costs, capital tie-up, 
control, and many other maintenance 


M E ically! See for yourself why more and more com- 
*% More Economically * panies are turning to Glue-Fast! Send request This self-palletized container elim- 
“en business letterhead—there’s no obligation! inates the need for separate pallets, 
REDUCES DEPARTMENT streamlines loading, and unloads by 
COSTS 30 0 OR MORE! . Some of the Companies Who Now means of vacuum, tipping bin, or bay- 
' ° rely on GLUE-FAST — onet in bottom. Internally braced, it 
peng the — we —_ General Electric Corp. will hold up to one ton capacity. Built 
chine, applies exactly the right amount - McKesson & Robbins, Inc. for simplified storage, handling, and 
of glue to an ungummed label—easily : Champion Spark Plug Corp. shinni : manele i 
. shipping of bulk and granular prod- 
and efficiently! There’s no glue waste. American Cyanamid Co. 
— Milk ucts. The re-inforced walls give pro- 
Daystrom Furniture tection against product crushing, yet 
minimizes errors too i Henry Rosenfeld, Inc. the extreme light weight makes the 


Lift-Pack valuable for meeting min- 


G LU E- F A T EQUIPME N , /' a M PANY, Inc. imum freight rate requirements. 


thereby slashing shipping expendi- 


Manufacturers of 


abel gluers and liquid glue tures. 
for every purpose Clean surfaces throughout the pack 
insure safe, sanitary shipment of 
- for more details check +11 on HELP-O-GRAM card. chemicals and powders. Liners may 


be used for hydroscopic or highly pur- 


Traffic Tower ified products. 


(Con/inued from Page 20) (Check 43 on card facing page 4) 
Fiberboard Paper Products Cor- and is a member of the Traffic Club 
poration anrounced Russell A. Morin of Minneapolis. Appliance Handling Clamps 
as director of traffic. He takes over ols 
S and W Fine Foods has announced A pair of spring-applied clamps for 


for Harold A. Lincoln, who will de- 
vote his time to traffic research. 


handling crated appliances has been 


the promotion of Douglas Day from 5: ‘ 
introduced as an attachment for lift 


traffic consultant to director of trans- 


TM GRADUATE, Reuel J. Long, trucks manufactured by the Auto- 

Jr., traffic manager of Osborne Mc- P : : matic Transportation Company. 
Roney who retired June 30 afte: ~~ 

Millian Elevator Company of Minne- ; : ; The clamps are made so that the 


thirty-seven years with the San Fran 
. , ‘ truck can pick up two crated refriger- 


ators and stack them with precision 


apolis, Minnesota, was awarded a di- 


ploma in Traffic and Transportation cisco food firm. Day was formerly 


training by LaSalle Extension Uni- associated with Montgomery Ward for more than 20 feet high, Automatic 
versity of Chicago after two years’ sixteen years. Ernest J. Leach moves said. A side-shifting mechanism moves 
study in spare time. Long has been from assistant division TM to iM for the load four inches away. Hydraulic 
with Osborne McMillan for ten years S and W Northern California division. pressure is used to adjust the clamps 
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asland Services 


to accommodate different sized crates, 
and the right amount of spring ten- 
sion is then applied to hold the crates 
gently, but firmly, while they are 
being handled in the warehouse. 
Check 44 on card facing page 4) 


Electric Tape Dispenser 

An electrically operated dispense) 
that delivers two predetermined 
lengths of gummed tape was intro- 
duced recently by Derby Sealers, Inc. 

The new Derby Meto-Electric Dis- 
penser accommodates 35 to 90 lb. 
Kraft Tape, gummed-in or gummed- 
out, in widths from 1 to 3 inches wide 
and up to 48 inches long. Two pre- 
determined lengths car be set quickly 
and easily by means of two locking 
thumb screws and delivered instantly 
by tripping the operating lever left 
or right. 

The new machine, says Derby, dis- 
penses tape at approximately 210 


feet per minute and provides the full 
48 inches in less than one and a half 
seconds. 

For moistening it has a completely 
enclosed metal tank holding two 
quarts of water. Tape is fully mois- 
tened by an adjustable wiper brush 
as it passes over an aluminum roller. 

A built-in heater is included at no 
extra cost for which a receptable and 
standard appliance cord are provided. 

(Check 45 on card facing page 4) 


Accelerated Classes at TMI 

A new program of accelerated 
classes has been introduced at the 
TMI School of Transporation (form- 
erly Traffic Managers Institute). 

The principal courses in “Transpor- 
tation and Traffic Management” ard 
in “Law and Regulation of Transpor- 
tation” will be offered with classes 
meeting twice a week for twenty-six 
weeks. Qualified and ambitious stu- 
dents may complete a comprehensive 
training program in about one year. 


(Continued on Page 35) 
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CHicaGo, 


SUPERIOR CUSHIONING 


PADS & BLANKETS 


and save money, too! 


PROTEX pads and blankets give you the maximum interior 
cushioning protection obtainable and fit virtually any prod- 
uct or assortment you can name! The cost is substantially 
lower than most other forms of interior cushioning and take 
only a fraction of the time to pack. Avail yourself of this 
important money-saving clean method of packing. The pro- 
tection your products get is superb...resists all forms of 
shock and protects the finish of the product as well. Ease of 
packing, availability of ample supplies of packing material 
on hours notice are important too... you don’t have to order 
far in advance of production or store supplies all out of 
proportion to their rate of consumption. 


Consult us— Present your packing problems to us for complete package 
engineering design and service by experts. We will show you 
how to improve package performance and save money too! 


WRITE, WIRE, OR PHONE US 


AMERICAN EXCELSIOR CORPORATION 


1000 N. Halsted St., Chicago 22, IIlinois 


NATIONWIDE SALES & DISTRIBUTION 


See us at Booth 401, the Na- 
tional Industrial Packag- 
ing & Handling Ex- 


. for more details check £1 cn HELP-O-GRAM card. 
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Patent Pending 


A pRannbWEWway TO STENCIL 
ADDRESS YOUR SHIPMENTS... 


“LIKE ROLLING ON A RUBBER STAMP” 
it’s so easy - and by actual test, more than 
3 TIMES FASTER thon any other stenciling 
method or product 
@ “ROLL-A-STENCIL” advanced design with 
self contained ink roller holds enough 
ink to stencil all day on one inking 
@ TWIN ROLLERS smoothly roll perfect 
stenciled impressions in one rapid stroke 
with no effort! 
Our surveys show that shipping departments 
welcome this completely new and faster 
method - Order your set today on a money 
back guarantee. Set shown includes pint 
can of ink and pouring spout . . . $10.50 


plus postage 


Traffic Tower 
| (Continued from Page 30) 


PERSONNEL CHANGES. A. M. 
| Byers Company announced the ap- 
_pointment of Fred Engelhardt as di- 
rector of purchases and traffic. Engel- 
hardt has been with Byers for the 
| past 40 years and has served as the 
| firm’s purchasing agent for the past 
| 15 years. 


| Clarence F. Wein has been pro- 
moted to assistant traffic manager for 


Elmer C. Eble Clarence F. Wein 


the Midland Division, Dow Chemical 
Company, succeeding Elmer C. Eble, 
who retired after 35 years of service 
with the company. Wein has been 
with Dow 22 years, starting out as a 
rate clerk. 


Brothers Freight Lines, 
the appointment of 
as assistant T. M. 


Kramer 
Inc., announced 
Jerome Biniasz 


(1) 


Carton Tape Sealers. Top 
and/or bottom flaps only, 
plus ends as required. 


end-panels, 
pilfer-proof seal. 


if required. 


equal. 


always ready. Saves 


taper of unfilled cartons. 
for less. 


Carton top flap-gluer. And/or 


: It has no equal. 
tape sealer as required. 


equaled “General Line” 


eral-ize. 


A two purpose machine. Une-man car- 
ton bottom flap-gluer and/or tape 
sealer before filling. Also seals top 
flaps after filling. 


GENERAL CC 


PALISADES PARK 


CASE SEALING WITH 
TAPE AND/OR GLUE... 


(1) General’s tape sealer, a natural for rule 41, tape seals automatically up to 
25 or more cases per minute, single-strip, top and/or bottom flaps only, plus 


“It’s always ready.’ 
Seven feet minimum length for top flap sealing. 


(2) General’s automatic top flap-gluer and/or taper of filled containers has no 
Has closed-system for gluing. There’s no need for 
hour production time daily. 
REPLACE GLUE-POT METHOD IN OTHER MACHINES NOW IN USE. 


(3) General’s Carton Maker (see photo 3) ONE-MAN bottom flap-gluer and/or 
A TWO PURPOSE MACHINE. Does more and better 
ALSO SEALS TOP FLAPS AFTER FILLING. Minimum 5’ wide by 
9 long. HAS “U” RETURN DELIVERY to common roller table (Pat. 


e@ General’s case sealers have all the design features that engineered the un- 
for taping or gluing the “manufacturers-joint” 
tainer manufacturing plants throughout the industry. 
There’s nothing like them. 


THE BEST NAME IN TAPING AND GLUING 
It costs to put off — Wire or phone now — 
GENCO, Palisades Park, N. J. and GENCO, Hamburg, Germany 


RRUGATED MACHINERY CO., INC. 


Windsor 4-0644 


Tape also serves as dust and 


“clean-up,” it’s 
CLOSED-SYSTEM CAN 


Pend.) 


in con- 
It’s really wise to Gen- 


NEW JERSEY. 
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New Products 
(Continued from Page 33) 


A number of special courses of twen- 
ty-six weeks each round out the inte- 
grated curriculum. 

The usual one night a week, fifty- 
two week courses are still offered as 
before. Classes start between Septem- 
ber 12th and October 15. 


(Check 46 on card facing page 4) 


Polyethylene Bags 

High carbon wire is now being 
shipped in an economical, one-trip, 
fiber drum with an inner film bag 
made of Bakelite polyethylene by 


John A. Roebling’s Sons. Both car- 
ton and film liner of the new light- 
weight package are expendable re- 
sulting in lower freight costs. Pre- 
viously coils were shipped in return- 
able wooden barrels. 

When wrapped inside the  poly- 
ethylene bag the oil-treated wire is 
protected against rust and oil leak- 
age. Bakelite polyethylene, says 
Roebling’s Sons, is resistant to mois- 
ture, acids and many chemicals. Film 
liner can be used again to store tools 
and parts. 

(Check 47 on card facing page 4) 


Stencil-Cutting Machine 

Raised guide lines for rapid and 
accurate alignment of stencil, alumi- 
num rotating parts shock-free 
centering are the main innovations of 
the '4 inch model stencil cutting ma- 
chine produced by Marsh Stencil Ma- 
chine Company. 

The quarter-inch stencil offers such 
new uses as bold stencil marking in 
small space to replace typed labels; 
identification name badges; and mark- 
ing of parcel post shipments. The 
same company makes three other size 
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NO LIMIT 
TO THEIR 
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BOXES.,..CRATES 


Maybe Mr. Giraffe is sticking his neck out, but you won't 
...if you call in a Superstrong Wirebound engineer on an 
industrial packaging requirement. Regardless of shape or 
weight, these containers will solve your packing and shipping 
problems quickly, easily, economically! 
Let us help you solve your next packaging problem; you'll be pleasantly surprised « 
the savings in time, weight, space and shipping costs. 


WRITE TODAY for complete details... Dept. 900. 


RATHBORNE, HAIR & RIDGWAY BOX CO. 


1440 West 21st Place e Chicago 8, Illinois 


Wirebound Boxes and Crates - Wooden Boxes and Crates - Corrugated Fibre Boxes - Starch Trays + Pallets + Wirebound Pallet Boxes 
- + . for more details check =28 on HELP-O GRAM card. 
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SHORT RUNS MADE AT _ 
MASS-PRODUCTION COST 


AUTO-NAILERS 
Speed Production of 
SKIDS 
SHOOKS 
PANELS 


CRATES 
PALLETS 


Makes and drives its own nails in ac CATALOG 
curate lengths up to 2% inches, as fast FREE 

as 3 NAILS A SECOND. Auto-Nailer 
nails stay put... won't back out. 


Multiple installations may be used with single 
or multiple remote control. Hurricane drive 
eliminates splitting. Controlled depth drive; 
controlled countersink. 


We will gladly make a free engineering study— 
frank and unbiased—relating Auto-Nailers to 
your production problems. Write us. 


PLAIN BRAD CLINCH 


= 
Le 


= 
5 


AUTO-NAILER CO., 269 Marietta St., N.W., Atlanta 13, Georgia 


- for more details check +4 on HELP-O-GRAM card. 


New Products 


(Continued from Page 35) 


machines for 12, 4% and one inch sten- Cushioned Shipping Bag 
cils. An all-purpose cushioned shipping 
(Check 48 on card facing page 4) bag has been brought out by Sherman 
Paper Products Corp. Called Corro- 


Demonstration Car for Loading Bags, these lightweight bags are 


Techniques made from a single-wall corrugated 

A sleek blue and aluminum freight sheet, offering resilient cushioning on 
car that, features the fixed and ad- the inside and tough, scuff-and-punc- 
justable Tri-Belt loading systems was ture-resistance on the outside. Since 
recently introduced to the railway Corro-Bags have their cushioning 
market by Tri-Belt Division of Spar- built in, says Sherman, there are no 
ton Corporation. The car is complete- messy fillers to leak out into the 
ly equipped for demonstrations of a products inside if the bag is worn 
variety of loading techniques. through in transit. Corro-Bags are 

(Check 49 on card facing page 5) 50 percent lighter and 50 percent 
36 


more compact than conventional ship- 
ping bags which use bulky fillers. 


They are easy to open for fast fill- 


ing and seal quickly with staples or 
gummed tape. Additional protection 
to products comes from the double- 
scored edges which dissipate end- 
blows. 

Bags are shipped flat with one end 
sewn closed in a lock stitch with 
tough cotton thread. This closure 
opens easily with a slight tug on the 
end of the thread. 

Designed for shipping non-fragile 
or semi-fragile products or for keep- 
ing sharp products safely separated 
from the rest of the contents in a 
shipping carton. 


(Check 50 on card facing page 4) 


Metal Corners for Cartons 
Korner Keys by Reif-Rexoil, Inc., 
are galvanized stamped metal cor- 


ners designed to hold the flaps of cor- 
rugated boxes securely in place for 
easy packing or unpacking. 


(Check 51 on card facing page 4) 
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Postage Meter 

An improved postage meter featur- 
ing many innovations has been an- 
nounced by Detecto Scales, Inc. 

A self-contained unit, the Post-O- 
Meter is designed to eliminate ex- 
pensive delays caused by under-post- 
age and unnecessary costs of over- 


postage. The parcel is placed on the 
platform and the correct zone select- 
ed by pressing the proper key. The 
dial is easily visible and cannot be 
obstructed by any package regard- 
less of size. A hair-line indicator 
gives you the exaci rate for each 
zone, illuminated by a built-in light. 

Capacity of the Post-O-Meter, says 
Detecto, is 70 lbs. x 2 ozs. and com- 
putes postal rates in all zone classi- 
fications. 

(Check 52 on card facing page 4) 


Assembly Line Marker 

The Mark V Volu-Mark, a marking 
unit designed and manufactured by 
the Ideal Stencil Machine Co., now 
permits automatic assembly line 
marking of various size packages 
without operators or line stops for 
size adjustment. 

In operation, the Ideal Mark V 
adjusts itself for carton heights up 
to 21 inches and for lengths from & 
to 36 inches. It will count the num- 
ber of units marked, position cach 
carton for marking. It can be set 
to shut itself off after a pre-deter- 


mined number ge units have been 
marked. 
(Check 53 on card facing page 4) 
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to crack through the 
RED STREAK barrier! 


no other form of 


= closure gives so muc 
Sealing tape 


| 
| 
for so little! | 


‘The Brown-Bridge Mills, Inc. Troy, Ohio | | 


| New York, 6 East 45th St. @ Chicago, 608 S. Dearborn e Philadelphia, 315 Clwyd Road, Bala-Cynwyd, Pa. | 
St. Louis, 4378 Lindell Bivd. @ Ft. Worth, 2416 Cullen St. @ San Francisco, 420 Market St 


\ 


. for more details check 13 on HELP-O GRAM card. 


New Literature 


control and loading methods and is 
aimed primarily to reduce damage 


Folder on Impact 

A new four-page folder describing <i 
the different models of the Impact-O i 
Graph and their advantages has been (Check 54 on card facing page 4) 
issued by The Impact-O-Graph Corp. 
This folder also sets out a number 
of specific examples of uses and ap- 
plications of the instrument in con- 
nection with packaging, transporta 
tion, preventive maintenance and 
quality control. 


More than 2500 points in the west- 
ern two-thirds of the nation served by 
Pacific Intermountain Express, are 
listed in the 1957 Shipper’s Guide ( Di- 
rect Service Point List) issued by the 
company. The new edition, which is a 
self-contained file folder, includes a 
large U. S. highway map with mile- 
age charts. 


This machine is an instrument that 
records the magnitude and direction 
of an impact in all directions. It 
evaluates cushioning and packaging 


materials, laboratory testing, quality (Check 55 on card facing page 4) 
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ae new way to sten- 
cil corrugated and solid 
fibre boxes, shipping crates, 
folding cartons, semi-fin- 
ished and finished products, 
machinery & equipment. . . 


STENCIL INK SPRAY 


NEW! KING-SIZE 


NEW EXCLUSIVE PATENTED SPRAY MECHANISM 
AND FORMULA permits “pin-point” spraying, even inches 
away from stencil. There’s no over-spray. Pattern goes 
only where you direct it, absolutely WILL NOT RUN be- 
hind stencil. 


NEW! Unlike any other stencil ink spray! Time-tested 
to meet the following government specifications: TT-1- 
00559a (GPO) February, 1955, for marking porous sur- 
faces; TT-1-0058a (GPO) February, 1955, for marking 
non-porous surfaces. WATERPROOF. SMEARPROOF, 
READY-TO-USE. JUST SPRAY IT ON! 


8 COLORS, including Cov-R-Over . . 
markings, makes containers like new. 


JOBBERS, ACT NOW! Limited exclusive distributorships 
still available. Write to 


. covers over old 


INCORPORATED 
Chicago 16, Illinois * 
. . « for more details check #16 on HELP-O-GRAM card. 


STOP GUESSING 
AT TAPE LENGTHS 


ILLINOIS BRONZE POWDER COMPANY, 
2023 South Clark Street, 


try the 


IDEAL 


automatic CLIP-A-TAPE 


Measures and Cuts up to 105” Accurately. 
No more “guess & mess”. 


Offers Unequalled Speed — exclusive 
Selecta-matic keyboard. 

Allows two operators to work side by 
side without conflict. 

Other Time and Tape-saving Features, 
too! Including thermostatically controlled 
water heating unit, easy tape reloading, 
adjustment for greater tape widths up 

to 4”, non-rust materials where rust and 
corrosion attack ordinary tape dispensers. 


FREE Illustrated Brochure 


108 IOWA AVE., BELLEVILLE, ILL. 


. for more details check 215 on HELP-O-GRAM card. 
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News and Promotions 


PROMOTIONS 


The president of the Nashua Cor- 
poration, Robert A. Brown, was re- 
cently boosted to chairman of the 
board. He will continue, however, as 
president of Nashua’s subsidiaries. 

James R. Carter will take over the 
president’s desk and Robert H. Prew 
will be executive vice president. 

Carter came to the company as as- 
sistant to the vice president; later 
served as advertising manager, and a 
sales manager. After the war, he be- 
came a director, was made a vice 
president, then general sales man- 
ager. 

Prew’s experience has been largely 
in the production and manufacturing 
phases of company operations. He be- 
gan as assistant to the manager of 
manufacturing; was named superin- 
tendent of Nashua-operated Package 
Paper Company. He served as super- 
intendent of Specialty Printing Divi- 
sion, then as assistant to manager of 
manufacturing; was elected a direc- 
tor, manager of manufacturing, then 
on to a vice presidency. 


CHASE BAG COMPANY recently 
elected to their Board William N. 
Brock, Chase Bag vice president and 
general sales manager; Leland S. 
Brown, vice president of The First 
National City Bank of New York, and 
Francis H. Ludington, Jr., vice presi- 
dent of Chase Bag Production and 
Engineering. These men fill vacancies 
created by retirements of J. G. Byam, 
Minneapolis, and K. L. Allen, New 
York City; and the death last year 
of C. R. Decker, Sr. 


CONSOLIDATED FREIGHTWAYS 
announced the appointment of Eddie 
Kranz as manager of their new Eau 
Claire, Wisconsin, terminal. Kranz, a 
veteran of 12 years with CF, will 
also supervise Wheeler Transporta- 
tion activities, a division of CF. The 
company also appointed John J. An- 
derson as Wisconsin sales representa- 
tive. He will be responsible for cus- 
tomer relations and service in Eau 
Claire, Chippewa Falls and Rice 
Lake. 


EXPANSIONS AND MERGERS 

Meyer J. Butensky, president of 
Branch Motor Express Company, an- 
nounced the filing of an application 
with the ICC to acquire control of 
Murdoch and Match Motor Transport, 
Inc., and to operate that line while 
permanent application is pending. 

In addition to Branch’s general of- 
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of Co’s & Associations 


fices and large terminal in New York 
City, operation in the Mid-Atlantic 
states includes complete terminal fa- 
cilities in Newark ard Trenton, N.J.; 
Philadelphia, Allentown, Lancaster, 
York and Reading, Pa.; Baltimore, 
Md.; and Washington, D.C. 


The acquisition of Murdoch and 
Hatch New England facilities will en- 
large operations and give increased 
efficiency to the shipping public. 


Ryder System, Inc., parent com- 
pany of Great Southern Trucking 
Company, has entered the water 
transport field with the formation of 


James A. Ryder — Robert Leith 


the Borinquen Steamship Company, 
based in Puerto Rico, according to 
a recent announcement. Ships serve 
Puerto Rico from Miami, Jacksonville 
and Savarnah. Borinquen will spe- 
cialize in lift-on lift-off service for 
trucking trailers. However, container, 
bulk and general cargo service will 
be offered. 

Borinquen named Bob Leith as 
president; Harold J. Huter as gen- 
eral operations manager. Both Leith 
and Huter were key officials of a 
barge company serving Puerto Rico 
from Southern U.S. ports. 


GOVERNMENT CONTRACT. BET- 
TER PACKAGES, INC., was again 
awarded a supply contract by the 
General Services Administration, 
Washington, D.C., covering purchases 
of manual and electric gummed tape 
sealing machines, 


tape dispensers and envelope moisten- 
ers for the fiscal year July 1957 


through June 1958. 


BOSTITCH, INC., announced their 
move to a new six million dollar fac- 
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pressure-sensitive 


“Need Help in a Hurry? 


Call 
= manpower, inc. 


for 

a: eShipping clerks 
ecar unloaders 
e stock clerks 


ewarehouse-= 


men 
We Operate On A 
Quick Call Basis 
Use our employees for 4 


hours, a day, a week or 
longer at low hourly rates. 


for one man or a crew call 


OVER 100 OFFICES COAST-TO-COAST 


Write for illustrated booklet 
“The Inside Story of Temporary Help” 


Dept. SM 820 N. Plankinton Avenve 
Milwaukee, Wisconsin 


. for more details check +25 on HELP-O-GRAM card. 


LIFSCHULT 


ROUTE 
VIA... 
...and LET OUR 3-POINT SERVICE 
POLICY SAVE YOU TIME and MONEY! 


] - SPEED! 2- ON TIME! 
3 - LOW COST! 


Life can be beautiful for the P. A. who 
routes “via Lifschultz™! No expediting 


headaches . . . production schedules met en 


the nose, or sooner! 


Rely on Lifschultz for the dependable, per 
sonalized service that has kept shippers 
FREE p Valuah|¢ 
PROMPT DAILY PICK-UP AND DELIVERY 
one or Ww Tite the 
Lifse ‘hultz office 
Nearest you 
SERVICE 
AVAILABLE 


SPRINGFIELD & BOSTON, MASS., BLOOMFIELD, NEW HAVEN 


. for more details check +20 on HELP-O-GRAM card. 


| NEW YORK, CHICAGO, BALTIMORE, PHILADELPHIA, MILWAUKE! 
i 
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labeling = faster 


shipping |S cheaper 
mailing : cleaner 


WITH 


GLUERS 


and many others 
from 6 
to 60 inches 


positive 
control 
\ 


‘easiest 
5 Cleaning 


' 

King Gluers are saving man-hours every 
day for thousands of users—and speeding up 
evtput. Tops for all manual production label- 
img — short runs, all-day runs, intermittent 
use, variety runs. Switch jobs or locations 
quickly. 

Send now for information and prices. Or 
send us your special problems. King has a 
giver for every need. Full line of all-over, 
strip and marginal machines. 


King Sales and Engineering Company 


441 Folsom Street — San Francisco, Calif. 
. . « for more details check 
=19 on HELP-O-GRAM card. 
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tory and headquarters in East Green- 
wich, R. I. The need for expanded 
facilities brought about the move 
from the Westerly, R.I., factory. 

The East Greenwich plant is said 
to be the largest one-story factory 
in New Englard; is planned so that 
it can be expanded in three direc- 
tions to provide for future growth. 

THREE BAYS LINE president 
Gregory M. Pahules announced that 
Alfred M. Nelson was promoted to 
operations manager; Robert B. Clark, 
traffic manager; Emil Lassus, general 
manager of the Caribbean area, and 
Louis W. Dooner, company comp- 
troller. 

All except Lassus, whose headquar- 
ters will be Port of Spain, Trinidad, 
will maintain offices in the Three Bays 
Line building in Miami. 


Packing A Punch 


(Continued from Page 9) 


PACKING A PUNCH—Catch 

and Northeast this fall; Pan Ameri- 
can World Airways expects its Boeing 
707s in late 1958, DC-8s by 1959. 

According to one international air- 
line’s cargo official, the arrival of its 
10-jet air fleet will mean an over- 
night increase of some 50,000 lbs. of 
eargo lift capacity over and above 
the commercial passenger comple- 
ment—10-15 times greater is avail- 
able today. 

Accompanying chart gives a com- 
parison of present-day freighters with 
the upcoming turbo-prop and jet air- 
craft. 


“LISTEN MR.” 


(Continued from Page 28) 


all advertising programs in an 
advisory capacity and attempt 
to reduce transportation and 
packaging costs as much as pos- 
sible. We would guess, that were 
this done, the traffic man would 
more than pay for his own sal- 
ary in the savings he would 
bring about. 


(Continued from Page 6) 


(Stone Paper Tube Company) ; 
vice president, Martin H. Stark 
(Arrow Paper Products Co.) ; 
treasurer, George R. Browner 
(Mead Board Sales, Inc.) ; Paul 
S. Hanway, managing director; 
and Miss H. F. O’Brien, assist- 
ant treasurer. 


REGULARLY ADDRES 
5 OR MORE CARTONS 


PER SHIPMENT.. 


you can save money and avoid costly 
errors by addressing multiple shipments 
as a by-product of office procedure. 


AS A BY-PRODUCT OF OFFICE PROCEDURE 


You can prepare STEN-C-LABLS at 
the same time as your invoice, order or 
bill of lading, whatever your procedure 
or equipment—manual or electric type- 
writers, electric billing or accounting 
machines, Card-o-type, Teletype or 
Flexowriter. 


ADDRESS DIRECT TO CARTON, LABEL OR TAG 


Shipping department makes unlimited 
impressions with SteEN-C-LaBL Appli- 
cator direct to PANL-LABL on carton or 
to printed gummed labels or tags. All 
addressing errors, mis-shipments and 
repetitive writing are eliminated. 


THOUSANDS OF DOLLARS ARE 
BEING SAVED BY PRESENT USERS 


Write today for FREE BROCHURE 
showing detailed operations and 
actual installations of STEN-C- 
Last method of addressing mul- 
tiple shipments. 


STEN-C>LABL, INc. 


Dep't. SM-10 2285 University Ave., St. Paul 14, Minn. 


Protected U.S. Pat. No. 2,711,026. 


. . for more details check 
=31 on HELP O GRAM card. 


TRAFFIC 
TRANSPORTATION 


Today the man trained in TRAFFIC 
AND TRANSPORTATION is one of the 
most important and well paid individuals 
in business and industry. Thousands of 
firms need experts on rates, tariffs, regula- 
tions, etc. 

We train you thoroly at home in spare 
time thru the famous LaSalle Problems 
Method under the personal guidance of 
expert traffic authorities. 

Splendid opportunities developing rap- 
idjy in MOTOR TRUCK and other 
phases of the Traffic and Transportation 
field. 

Get the facts. Mail coupon today for 
FREE 48-page book. ‘Traffic and Trans- 
portation—the Fast Growing Profession.” 
Learn about the opportunities and how 
you can qualify as an expert in the 
TRAFFIC AND TRANSPORTATION 
field. 


LASALLE 


417 S. Dearborn St., Dept. 1097T Chicage 5, tit. 


. . « for more details check 
on HELP-O-GRAM card. 
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Tuning In 
(Continued from Page 29) 


new techniques and planning might be co-ordi- 
nated. Often these personnel have been able to 
develop important new ideas and techniques after 
seeing the various displays at the show. 

“For these reasons,”’ said Sammon, “the exposi- 
tion has grown annually since 1952 and has been 
directly responsible for the establishment of 15 
new packaging firms in Canada.” 

Further information is available from Packag- 
ing Association of Canada, One St. Clair Avenue 
West, Toronto, Canada. 


Record Number of Educational 
Courses Run By SIPMHE Chapters 


SIPMHE Chapters all over the country are 
getting involved in or are running courses in 
packing and shipping and allied subjects. The 
Eastern Division continues to co-sponsor its Rut- 
gers (State University of New Jersey) course in 
industrial packaging, with guest lecturers coming 
entirely from the ranks of chapter membership. 
The popular course, given in the Fall at the 
Newark Center of Rutgers, is to be repeated again 
in the Spring at the State University’s New 
Brunswick headquarters. Efforts by chapter 
members have resulted in the starting of a similar 
course under the co-sponsorship of Hofstra Col- 
lege, Hempstead, N. Y. Thus the advantages of 
industrial packaging education are being made 
available to residents of Brooklyn, Queens and 
Long Island. 

New York University’s course in Package En- 
gineering, staffed by members of SIPMHE and 
by other experts in the field, is being given once 
again in the Fall, to be repeated in the spring. 

At Arizona State College, Tempe, Arizona, on 
October 17, SIPMHE’s Arizona Division will pre- 
sent the Second Annual Southwestern Transpor- 
tation Seminar—a one day program featuring a 
Morning Session, Luncheon, Afternoon Session 
and Dinner. Topics will cover the field of trans- 
portation, rate changes, the future of air trans- 
portation, proper product protection and trans- 
portation talks. The fee for the entire project is 
$10.00, . 

Out at the University of Kansas Extension 
Center at 39th and Rainbow Blvd., Kansas City, 
Kansas, N. Webster Rickhoff, a member of 
SIPMHE’s National Education Committee, is be- 
ginning a course on ‘Materials Handling Meth- 
ods” which will meet once a week for eight weeks 
under the direction of Mr. Richard Muther. On 
February 6, 1958, the University of Kansas Ex- 
tension Center will begin a ten meeting weekly 
night course on “Industrial Packaging” directed 
by L. P. Kittle of the Western Electric Co. 
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This super-strong reinforcing 
tape cuts the cost of packaging 
almost any product. Short strips 
provide tremendous closure 
strength, yet Tape-Strap is as 
quick and easy to apply as 
ordinary gummed sealing tape. 


Manufacturers of nuts and bolts, 
mattresses, brakes, metal furni- 
ture, trailers, shelving, and many 
other products report saving up 
to 68.9% with Tape-Strap. 


Write for sample roll and com- 
plete data. 


*Most applications 
need only 10” 
strips 


MID-STATES Gummed Paper @ 


Dept. 1017, 6850 S. HARLEM, BEDFORD PARK, ILL., 
New York Syracuse Philadelphia Boston 
Cleveland Detroit St. Louis Los Angeles 
. for more details check +24 on HELP-O-GRAM card. 
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RUGGED SIMPLICITY! T 
FOR SHIPPING ROOM 


IDEAL DISPENSER 
LINE . 


GB-DESIGNED 


DISPENSER 


by DERBY SEALERS 


The ruggedly constructed, easy pulling 32-T is a typical 
example of the efficiency and durability of the Derby 
Sealer and Grip-A-Tab lines of gummed and pressure 
sensitive tape dispensers. *Job-designed specifically for 
the shipping room and production line, the 32-T stands up 
under heavy day-after-day usage, even when dispensing 
the heavier reinforced tapes . . . delivers pre-determined 
lengths of properly moistened tape, consistently, for fast, 
easy sealing. 


For further information write Dept. SM 
DERBY, 


- for more details check +8 on HELP-O-GRAM card. 


Traffic Management 
In Industry 


by Leslie A. Bryan 


Director, Institute of Aviation 
University of Illinois, Urbano 


4 

2 


$6.00 per copy 


Check or money order for $6 
per copy must accompany order 


“4 


Nosopy in traffic, packing and shipping can 
complete a study of this book without enhancing 
his knowledge of this rich and complex field and 
getting a clear idea of how to set about solving 
its problems,"’ writes “Shipping Management” of 
TRAFFIC MANAGEMENT IN INDUSTRY. 


SHIPPING MANAGEMENT (Book Dept.) 
425 Fourth Avenue, New York 16, N. Y. 

Enclosed is check © money order O. Please send ~...... 
copies of TRAFFIC MANAGEMENT IN INDUSTRY to 

Nome 
Address 
City 
Position 


POY 
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Insurance Rates 
(Continued from Page 17) 


or personal safeguards was actually being bal- 
anced by heavy expenses chargeable to the im- 
porter’s Insurance Department. 

Again in the case of toothpaste going to Cen- 
tral America, we found extremely heavy pilfer- 
age losses. This was due partly to the fact that 
fiberboard boxes having a mullen test as light 
as 175 lbs. were being used, and partly to an ex- 
ceptionally serious pilferage situation in the Cen- 
tral American receiving facilites. Packaging en- 
gineers were at fault in providing containers 
which were almost certain to fail and thus revea! 
this highly pilferable commodity. It was also 
found that the tooth paste exporters were actually 
overpacking with extensive use of wood to other 
destinations where they were also successfully 
using fiber for somewhat similar packs. We were 
able to propose both insurance rate and packaging 
increases for the toothpaste to Central America 
and at the same time, show where packing sav- 
ings might be made to other destinations which 
could result in an overall net savings. 

None of these things would have been brought 
to the attention of packaging and traffic manage- 
ment if it had not been for the concern of under- 
writers over the unprofitable operations. 


Not Responsible When Inadequately Packed 


Occasionally, the responsibility for minor 
losses is brought directly home to exporters by 
underwriters who decline liability or refuse to 
accept unprofitable risks. Where liability is de- 
ciined under an All Risk Policy, it usually stems 
from the wording in the all risk clause which 
stipulates that the damage must originate from 
an “external cause”. To take a simple case, if 
glass Christmas tree ornaments were packed 
loosely in a nailed wood box without any form 
of cushioning or other protection, we would de- 
cline liability on the loss which would be certain 
to follow on the grounds that the packing was 
insufficient to protect against loss, and that there- 
fore, the breakage would be due to internal causes, 
or what underwriters would term “inherent vice” 


A Case of “Inherent Vice”’ 

In a recent case, silk stockings in the grey were 
shipped to England in nailed wood boxes lined 
with an asphaltum waterproof paper. The stock- 
ings were passed through an oil bath for Jubriva*- 
ing purposes during the manufacturing process 
and still contained a large amount of oil when 
shipped. There was no division between the 
stockings and the waterproof liner. As a con- 
sequence, the oil in the stockings acted as a sol- 
vent to the asphaltum which resulted in heavy 
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black stains. Claim was made under the policy 
on the ground that excessive heat had melted 
the asphaltum. We were, however, able to dupli- 
cate the loss at ordinary room temperatures. 
Therefore, shipping management and particularly 
those responsible for packing had to accept the 
responsibility. 

In the second area where shippers must assume 
a greater direct portion of partial losses, we find 
those commodities where the underwriter has 
been repeatedly and severely “burned.” An ex- 
cellent example of this is ceramic bathroom fix- 
tures. Toilet bowls, sinks, and bathtubs are nor- 
mally packed in wirebound boxes with very little 
benefit from cushioning. The.minor chipping and 
cracking which results inspires loss of sales price 
out of all proportion to the value of the item. 


Auto Window Glass Problems 


Another trouble-making commodity has been 
automobile window glass. A few years ago, losses 
on this item were so severe that domestic inland 
carriers had to seek relief from the Interstate 
Commerce Commission. Those of us who attend- 
ed the SIPMHE show in St. Louis saw the de- 
velopment there of entirely new packs which in 
time may possibly rectify this very serious situa- 
tion. In the meantime, some underwriters have 
been so badly hurt that they would prefer not to 
write breakage covers on automobile glass under 
any conditions. 

A third area where risks are avoided is in the 
shipment of tinplate to India. It has long been 
trade practice to wrap one-tone units of tinplate 
in waster-sheets and let them go forward on wood 
skids. This is quite adequate for most worldwide 
destinations, but to India where proper means of 
mechanical handling is generally lacking, the 
skids are frequently tumbled end-over-end by 
manual labor, Naturally, they cannot take this 
abuse and heavy damage results. 

Our inevitable conclusion to these remarks is 
that all managers dealing with quality control, 
traffic, and packing would do well to check in 
detail the statistics of their insurance department 
before taking bows on the excellence of their 
operation. 


Ford’s Integrated Handling 


(Continued from Page 11) 


a difference in the ‘“‘packaging-consciousness” of 
producers of industrial versus consumer-type 
voods ? 

And here again I think the answer is a simple one: 
the producer of consumer goods sells to a buyer who 
knows what she wants in the way of convenience in 
storage and use, and is willing to pay for it. On the 
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AUTOMATIC 
Tensioning! 


Five times faster than hand-strapping . . . completely auto- 
matic . . . handling mixed sizes in any order .. . the new 
AUTO-BAND Strapper marks the greatest advance to date 
in tensional steel strapping. If hand-strapping is beginning to 
“get in the way” of shipping schedules, the AUTO-BAND 
Strapper is for you. Call or write today . 

@ AGRIPTA. .. the lightweight “self-sealing” hand strap- 
ping tool provides the fast...dependable...simple operation 
you seek for maximum production efficiency at truly low cost. 
Get the details today! 


GENERAL STRAPPING CORPORATION 


100 PARK AVENUE, NEW YORK 17, N. Y. 


. for more details check 212 on HELP-O-GRAM card. 


SAVING 500 MAN HOURS 
IN SEALING FALSTAFF CARTONS 


Gene Hardy, Supt. of Advertising Warehousing for 
FALSTAFF BREWERIES is happy with the MARSH 
Electric DIAL-TAPERS used for sealing their cartons. 
He sums up the results: 500 man hours saved a year; a 
large saving in gummed tape; a stronger sealed package 
and safe arrival of the package at destination. 


FREE: MARSH 
Booklet on electric tape e 
O/a/-7aper 


dispensing. Clip ad to 
T-28 


business letterhead with 

your name. 

MARSH STENCIL MACHINE CO. 75 MARSH BLDG BELLEVILLE, ILL. U.S.A 
. . for more details check 222 on HELP-O-GRAM card. 
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other hand, the buyer of industrial supplies, parts, and 
sub-assemblies is an agent—if the purchase cost of an 
item is less in old burlap potato bags than in a well- 
constructed expendable pallet box, all too often there 
is no procedure for a realistic evaluation to be sure that 
the total cost of supplying the item to the point of use 
has been minimized. 

The cost areas involved include packaging and loading 
at the suppliers’ plant, transporting, unloading, ware- 
housing, and the in-plant handling to the warehousing 
location, and then to the operation. 


Product Design 

This appears to cover all of the cost factors. But, be- 
lieve me, something is missing—something mighty im- 
portant, at least in our business—and that is product 
design. In our packaging and material handling program, 
we take a look at each major part three times. The first 
time is two to four years before the public sees the 
finished product. We sit down with our stylists and our 
manufacturing and tooling engineers, and thresh out a 
design for each of the major parts that is the best com- 
promise for appearance, assembly and shipping. 

This frequently involves extensive cost comparisons 
with alternates in packaging, traffic, tooling, assembly 
and plant facilities. The Engineering Staff then prepares 
prints, finalizing all details of the design, and releases 
the prints to all concerned activities. This is usually 
six to twelve months before we build our first vehicle. 
Our second look at the part is the packaging method 
determination, which is made ata this time. This is the 
beginning of our packaging program. All parts are cate- 
gorized into one of three groups: 


Group 1. Those parts or assemblies for which extensive 
design of special transporting and handling equip- 
ment is required. This group of parts includes such 
items as frames, major sheet metal, and engines. 
These items are turned over to our Transportation 
Equipment Unit for design of all railroad cars 
and rail equipment, specially equipped highway 
trucks, and in-plant handling dunnage and conveyor 
hooks. 


Group 2. Major parts other than those in Group 1. These 
are mostly packaged parts, and are considered im- 
portant from the standpoint of packaging and 
freight cost, damage potential, or handling cost. 


Group 3. All other parts, which are generally the small- 
er, packaged parts. 


Working With Suppliers 

In past years we have usually accumulated packaging 
data by actually visually inspecting and measuring con- 
tainers. This, of course, is very time-consuming, and 
fails to get across to our suppliers the goals of our 
program. Over a period of time, we have developed our 
present procedure for establishing packaging specifica- 
tions for production parts, which provides for obtaining 
the packaging and shipping data direct from supplier. 

We send the vendor a blank form to be completed 
showing all of the details of the package he proposes 
to use for each part, and the details of routing, point 
of origin, and other appropriate data. Along with this 
blank form, we send a booklet showing Ford’s package 
indentification requirements, and a guide for packaging 
design. 

The guide used by the Mercury Division is a very 
simple statement of basic packaging requirements. The 
points covered are weight limitations for manually and 
mechanically handled containers, which, incidentally, are 
65 pounds and 4,000 pounds respectively, pallet under- 
clearance requirements, unitized load height limitations, 
and a list of unacceptable containers. 


Packaging Engineers Analyze Information 

Upon return of the Production Parts Packaging Data 
Form from the supplier, our packaging engineers analyze 
the information presented, ascertaining that it meets 
with all requirements of our material handling system. 
If the data is satisfactory, it is transmitted to all of the 
concerned Departments, including Traffic, Production 
Control, both at the Division and Assembly Plant level, 
and the Purchasing Department, for use in their opera- 
tions. If details of the packaging or shipping methods 
are not satisfactory for any reason, negotiations are 
instituted with the vendor to correct the problem. If 
the question of price adjustments, either up or down, 
enters these discussions, the Purchasing Department is 
brought into the negotiations. 

You will observe that this procedure provides the 
details of the packaging and shipping method, but does 
not give any assurance that good workmanship will be 
practiced, or that shipping hazards might not require 
that revisions be made. Provision is therefore made for 
the third look at our packaging methods shortly after 
model launching, when we begin our packaging field 
surveys in the assembly plants. These surveys, along 
with the initial packaging data form, analysis, ard re- 
ports from the material handling engineer in the assem- 
bly plants, form the basis for our Packaging Cost Re- 
duction and Improvement Program. This is a pre-planned 


TIMES FASTER 
TIMES STRONGER 
THAN OTHER CLOSURE METHODS* 


44 


IN EVERY WAY 
THE BEST CLOSURE 
FOR YOUR BOX 


BEST PERFORMANCE 
AT LOW COST 


. . for more details check +29 on HELP-O-GRAM card. 


SHIPPING MANAGEMENT, OCTOBER, 1957 


| 
| 

| 

| W. 

| * (BASED ON BY INDEPENDENT ON REQUEST) ford COMPANY MILWAUKEE 9, 


evaluation of the effectiveness of our packaging engineer- 
ing. 


‘ 


Cost Reduction Program 


In the cost reduction phase of this program, we re- 
evaluate the packaging and shipping methods in actual 
operation for all of the major parts. At this time we 
reconsider freight and packaging labor and material 
costs, and other aspects. 

I would like to use an example here to indicate the 
effectiveness of this program. Initial shipments of the 
1957 Lincoln rear bumper face bar were made on a 
wood pallet with appropriate superstructure and _pro- 
tective pads. This pallet held 14 pieces. The freight 
cost of this high-cube load was very high. After a con- 
siderable amount of study, a pallet pack of 32 pieces 
using about the same cube was developed. The saving 
in packaging and freight will total nearly $40,000 for 
the 1957 model year. 

Our investigations in this area have produced some even 
more spectacular savings in the past few years, such 
as the sourcing of certain accessories as loose parts 
rather than in kits. In the case of radios and heaters, 
the savings produced by this change in kit sourcing, and 
the palletizing of components, have totaled well over 
$100,000 per year. 

Sometimes these studies produce quite unexpected 
results. In 1956, we had a large zine die-casting used 
in the front end buildup of the Lincoln. The part was 
sourced in prime due to crowded paint facilities. Afte 
production was started, the operation was changed so 
that the part was assembled to the front fender before 
bonderizing, priming, and painting. As a result of ou 
study, the prime coat at the part source was eliminated, 
with a reduction in our cost approaching $25,000 per 
year, and a saving in packaging and freight of an ad- 
ditional $20,000 was achieved by designing a new package. 

The improvement phase of this program consists of a 
similar consulting type of packaging engineering in 
assisting the supplier to correct design deficiencies, poor 
workmanship, or the unsatisfactory choice of packaging 
method. 


Packaging & Shipping Methods Development 

The third ajor phase of our packaging engineering 
operation is basic packaging and shipping methods de- 
velopment. We consider this tc be an area of pioneering, 
and we are expanding our design and testing facilities 
to permit programmed development activity, which we 
anticipate will provide very substantial cost reductions. 
Perhaps the best example of the type of investigation 
that is needed is the thorough study of the items on 
which we pay freight on cube rather than weight, with 
the goal of shipping the parts knocked-down, compressed, 
in combination with other parts, or by some other means. 
Specific examples of such items are cushion springs, 
foam rubber pads, seat frames, and cotton and fiberglass 
pads. Basic research in several areas of container de- 
velopment is planned, such as positive, inexpensive mould- 
ing packaging, and well designed, inexpensive containers 
for mechanical handling of small parts. 

In this discussion of Mercury’s packaging program, | 
have tried to emphasize our concept of the integration 
of packaging with all of the other phases of material 
handling, and the effect of packaging methods on other 
areas of cost, including traffic, production control, and 
direct and indirect labor. While this discussion has cen- 
tered around the specific problems of the automotive in- 
dustry, we believe that the basic principle of the en- 
gineered flow of material is adaptable to virtually any 
industrial operation. 
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the HANSEN 


in tacking — HANSEN High Speed Auto- 


@ Upholstery matic Tackers are recognized 


@ Shelving the world over for their superi- 


Screens ority in design 

© Posters sturdy construction and € 
pendable, trouble-free service. 

Rugs 

© Material 36 models with 80 staple sizes 
make HANSEN the most ad- 

Labels 


hse vanced and complete line. 
@ Insulation 
Select the type especially de- 
e i 
Soneneee signed for your specific need. 
...@ versatile tool 


with 1001 uses! Write for booklet 
BE SURE IT’S A HANSEN ORIGINAL / 


5027 RAVENSWOOD AVE. 
A. L. HANSEN mfg. CO. cHicAGO 40, ILLINOIS 
15571 


PASTING 
more than 7) 


PEED-UP YOURE 


Instant adjustment 
POTDEVIN wise 
Semi-Automatic 

Feed Label Paster 


£0 


hands always free. 
Speeds-up produc- 
tion with minimum 
effort. Write for 
literature. 


POTDEVIN macuine co. 


208 North Street e Teterboro, N. J. 


Designers and manufacturers of equipment for Bag Making 
Printing, Coating, Laminating, Gluing ond Labeling 
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CLASSIFIED ADVERTISING 


Under this heading classified advertisements are accepted at 
the uniform rate of 25 cents a word, but no advertisement 
taken for less than 20 words with a minimum charge of $5.00 
Address all communications to Classified Department, SHIP- 
PING MANAGEMENT, 425 Fourth Avenue, New York 16, 
N. Y. 


FOR SALE 


U. S. STEEL GERRARD Hiten Wire for use in Gerrard Wire 
Tying Machines, 14 and 15 gauge, 125,000 Pounds, $9.00 
Hundred Pounds. Appalachian Steel, Lyndhurst, New Jersey 


FOR SALE: SIGNODE M 2A-38 Power Strapping Machine 
Slightly Used. In Perfect condition. For further information 
contact’ Coin Auditing Systems, Inc, 65 Broadway, New 
York 6, NY 


Two Layer Wirebound 


(Continued from Page 20) 


box consists of six sections — the bottom, the 
top, an intermediate shelf, a one-piece three-sec- 
tion wirebound blank, and two wirebound front 
sections. Before packing starts, the blank is 
wrapped around the bottom and securely nailed to 
it. The front is left open for packing. 


Cushioning Protection 


After cushioning material is placed on the floor 
of the box, windshields are placed on edge inside 
with strips of cushioning material draped over 
the top edges of alternate windshields. When the 
bottom layer of 22 to 30 windshields is packed, 
additional cushioning material is placed and then 
one of the two wirebound front sections one-half 
the height of the box is placed in position and 
secured to the blank with wire-loop fasteners. 


Upper Layer Packed Last 


The sturdy wooden shelf then is placed so it 
rests upon cleats inside the box and is secured 
with a wire belly-band. The upper layer of 22 to 
30 windshields then is packed and the top front 
section is placed in position and secured with 
wire-loop fasteners so the front of the box is 
solidly closed, The top of the container then is 
placed and nailed in position. 


The detachable and easily removed front sec- 
tions not only help provide all-around protection 
to the contents, but also assure quick and easy 
unpacking. 
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MODEL B 
EASVERLOWING * NON - CLOGGING 


FOUNTAIN. STENCH 
BRUSHE 


. the improvement 
Stencil brushes” 
thirty years” 


- That's what shipping room clerks and others in all parts of 
Beaee country are saying about the new 
ppervey Model B Fountain Stencil Brushes. 


Rc big reason is the new positive seated valve, 
packing and large fluid openings of the Garvey B Brush 
éliminates leaks caused by packing wear... a common 

push button fountain brushes . a 
res UR Aft shi hipping room efficiency and delayed shipments. 


There’s no OF with Garvey Model B Brushes . 

no pistons to wear Owe on ) aluminuin seats, no Spams for 
returning the brush to the , factory for new - 

valves and replacement of packing. ~ 


- 


When the button is pressed on a Garvey Model B Brush,” * 
ink flows through easily and without coaxing. | r 
Packing too can be replaced in the Garvey “ee igs ds 
} Brush in three seconds ‘‘right on the spot.” 
Simply disassemble, insert new packing ; 
and reassemble and the brush will 5 ii nana 
be leakproof for many months once again. ; 2 G>- WASHER 


So don’t let leaky fountain brushes + = + SPRING 
disrupt the efficiency of your shipping room cutaway 

operations and delay shipments. 

Order a Garvey Model B Brush today. ee | \~ VALVE STEM 


fountain brush & ink company 
(4379-87 DUNCAN AVENUE + ST. LOUIS 10, MO. 


. for more details check =9 on HELP-O-GRAM card. 
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MMED TAP 


No finer tape at any price! 
your paper merchant for all new, 
all-natural Gilman “Cold-Rolled” AccuRay controlled 
Tape—11 distinctive colors, ribbed or plain 
—1, 2, 3 color printing—widths and som to suit 
any your carton wrapping needs... for 2-strip 


®Trade Mark Please send Free Sample [] Cold-Rolled Tape [] Reinforced Tape 
» : 0 “Gummed Tape Tips from Gilman” (J Color Swatch Book 


GILMAN PAPER 
COMPANY 


The Most Quality Conscious Producer in the Industry 
630 Fifth Avenue, New York 20, N.Y.+ Daily News Bidg., Chicago 6, Ill- 
Integrated mills at Gilman, Vt. and St. Marys, Ga. 


. for more details check +10 on HELP-O-GRAM card. 
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